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What Do You Mean When You Say ...?

Or “Do you have a cheat sheet for all this new terminology?

Often as we start out moving to Agile and to SAFe, there is confusion caused by the fact that there is a
lot of new terminology. The fact that there is new terminology is not a surprise - all sub-cultures have
their own terminology - but it can make things difficult when you are trying to work with a group that is

changing.

There are a number of glossaries out there and you should reference those for further information. This
cheat sheet is just aimed at getting some of the most basic terms defined in the situation where we are
working to a multi-team agile (SAFe) implementation.
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“ " Demo of working
teams, 8-12 weeks |“Uber Scrum]c
50-125 period Master eatures Sys_te'rr!
cople Definition of
peop Svstem Inspect and Done
yste Adapt (1&A) Consistent quality
Architect e
(SA) Process definition
Enable multi- Improvement
team
execution

Want to Know More?

e SAFe Glossary
» Agile Alliance Glossary

FAQ, CheatSheet, Terminology, SAFe, FirstSprint

From:
https://www.hanssamios.com/dokuwiki/ - Hans Samios' Personal Lean-Agile
Knowledge Base

Permanent link:
https://www.hanssamios.com/dokuwiki/what_do_you_mean_when_you_say

Last update: 2021/11/19 08:55

https://www.hanssamios.com/dokuwiki/ Printed on 2025/05/30 12:11


https://www.scaledagileframework.com/glossary/
https://www.agilealliance.org/agile101/agile-glossary-2/
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=FAQ
https://www.hanssamios.com/dokuwiki/tag:cheatsheet?do=showtag&tag=CheatSheet
https://www.hanssamios.com/dokuwiki/tag:terminology?do=showtag&tag=Terminology
https://www.hanssamios.com/dokuwiki/tag:safe?do=showtag&tag=SAFe
https://www.hanssamios.com/dokuwiki/tag:firstsprint?do=showtag&tag=FirstSprint
https://www.hanssamios.com/dokuwiki/
https://www.hanssamios.com/dokuwiki/what_do_you_mean_when_you_say

	Table of Contents
	What Do You Mean When You Say ...?
	Want to Know More?

