
2026/04/09 16:50 1/3 What Are the Similarities Between Kanban and Scrum?

Hans Samios' Personal Lean-Agile Knowledge Base - https://www.hanssamios.com/dokuwiki/

Table of Contents
What Are the Similarities Between Kanban and Scrum? 3 ................................................................ 



Last
update:
2023/03/07
11:31

what_are_the_similarities_between_scrum_and_kanban https://www.hanssamios.com/dokuwiki/what_are_the_similarities_between_scrum_and_kanban

https://www.hanssamios.com/dokuwiki/ Printed on 2026/04/09 16:50



2026/04/09 16:50 3/3 What Are the Similarities Between Kanban and Scrum?

Hans Samios' Personal Lean-Agile Knowledge Base - https://www.hanssamios.com/dokuwiki/

What Are the Similarities Between Kanban and
Scrum?

Both are Lean and Agile
Both use pull scheduling
Both limit Work-in-progress (WIP)
Both use transparency to drive process improvement
Both focus on delivering releasable solutions early and often
Both are based on self-organizing (stable) teams
Both require breaking the work into pieces
Both optimize the release plan continuously based on empirical data

Kanban, Scrum, FAQ
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