2026/02/02 12:53 1/3 Track "Accuracy of Commit" Metric

Table of Contents

Track "Accuracy of Commit” MetriC ... 3

Hans Samios' Personal Lean-Agile Knowledge Base - https://www.hanssamios.com/dokuwiki/



Last update: 2020/06/04 11:35 track_accuracy_of _commit_metric https://www.hanssamios.com/dokuwiki/track_accuracy_of commit_metric

https://www.hanssamios.com/dokuwiki/ Printed on 2026/02/02 12:53



2026/02/02 12:53 3/3 Track "Accuracy of Commit" Metric

Track "Accuracy of Commit" Metric

And review in the retrospective. The goal of the metric is to determine if actual velocity got within 20% of
committed velocity, Sprint over Sprint.

Teams that track and talk about this metric find that they can improve their stabilize the commitments.
When a team does this the Product Owner can trust information such as the Story Points and the Velocity
and that means they can use the data for improved planning. In other words we would to establish a
“commitment-based plan”.
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