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• How Do We Get More Training
on User Stories?

2024/05/17
01:00  consultant, tools, userstory, stories, faq,

firstsprint
• How Do We Help Executives
and Managers Learn the New
Mindset?

2024/05/17
01:00  faq, management, culture, workshops

• How Do We Improve How We
Write Requirements and Goals?

2025/07/29
12:34

Hans
Samios

faq, portfoliomanagement,
workingagreement, requirements,
piobjectives, safe

• How Do We Improve Our
Improvement Process?

2017/03/21
09:49

Hans
Samios blogentry, faq, experiment, improvement

• How Do We Improve Team
Performance?

2016/06/06
18:05

Hans
Peter
Samios

blogentry, faq, highperformance, team

• How Do We Initially Setup an
Executive Scrum Team?

2016/02/16
07:46

Hans
Peter
Samios

enterprise, leadership, faq,
executiveteam

• How Do We Initially Setup Our
Definition of Done?

2018/08/27
13:49

Hans
Samios

consultant, tools, definitionofdone, dod,
firstsprint, faq, facilitation

• How Do We Introduce a New
Technical Approach?

2024/05/17
01:00  faq, architect, collaboration

• How Do We Know a Product
Owner is Being Successful?

2020/12/16
13:53

Hans
Samios

faq, diy, agile, coaching, leadership,
successcriteria, productowner, structure

• How Do We Know a Scrum
Master is Being Successful?

2020/12/17
08:08

Hans
Samios

faq, diy, agile, coaching, leadership,
successcriteria, scrummaster, structure

• How Do We Know Definition of
Ready Is Being Successfully
Applied?

2020/12/17
13:35

Hans
Samios

faq, diy, agile, successcriteria, dor,
practices, userstory, ready

• How Do We Know We Have a
Good User Story? The INVEST
Criteria

2020/12/17
12:45

Hans
Samios

faq, diy, agile, mnemonic, userstory,
ready, dor

• How Do We Know Where We
Are Spending Our Money?

2019/06/05
14:10

Hans
Samios faq, investment, executive, reporting

• How Do We Move Away from
“Trust But Verify” Approach to
Compliance?

2022/11/07
10:10

Hans
Samios

faq, behavior, culture, transformation,
compliance

• How Do We Move From SAFe to
an Approach With Less
Overhead?

2024/05/17
01:00  faq, safe, descaling, process

• How Do We Overcome
Traditional Project Release
Reporting with an Agile Approach
Focused on Change?

2016/09/30
11:56

Hans
Samios

faq, estimates, metrics, forecast,
reporting, executive, finance, agile2011,
conference

• How Do We Progress the
Funnel of Ideas on a Portfolio
Kanban?

2025/04/25
12:51  faq, safe, lpm, portfoliomanagement,

kanban, funnel
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• How do we put a Story Point
estimate on a Spike (Enabler)
Story?

2022/06/22
15:21

Hans
Samios

faq, spike, estimate, story, team,
productowner

• How Do We Reduce the Effect
of Team Churn on Our Ability to
Deliver Value?

2024/05/17
01:00  faq, team, organization, structure, churn

• How Do We Reward / Rank a
Development Manager?

2018/03/21
15:02

Hans
Samios

faq, organization, managers, structure,
people, executive

• How Do We Run Our First Daily
Scrum or Daily Standup?

2020/06/01
13:46

Hans
Samios

consultant, tools, team, standup, daily,
ceremony, firstsprint, faq

• How Do We Run Our First
Iteration (Sprint) Planning Event?

2015/11/17
13:06

Hans
Peter
Samios

consultant, tools, team, firstsprint,
planning, ceremony, faq

• How Do We Run Our First
Iteration (Sprint) Retrospective?

2015/11/17
11:11

Hans
Peter
Samios

consultant, tools, team, retrospective,
ceremony, firstsprint, faq

• How Do We Run Our First
Iteration Demo (Sprint Review)?

2017/02/07
06:40  

consultant, tools, team, review,
ceremony, event, demo, iteration,
firstsprint, faq

• How Do We Setup An
Organizational Impediment
Removal System? - SSA

2023/03/10
05:21

Hans
Samios

faq, impediment, removal, organization,
subjectspecificarticle, lpm,
portfoliomanagement

• How Do We Split a User Story? 2024/05/17
01:00  consultant, tools, userstory, stories,

splitting, faq
• How Do We Talk About Iteration
(Sprint) Commitments That Have
Not Been Met / Done?

2016/04/25
15:35

Hans
Peter
Samios

consultant, tools, sprintreview, done, faq,
firstsprint

• How Do We Talk To A Data
Architect About An Agile
Approach?

2017/03/22
08:40

Hans
Samios faq, database, analytics, refactoring, bi

• How Do We Use a Definition of
Ready (DoR)?

2020/12/17
13:29

Hans
Samios

faq, diy, agile, use, dor, practices,
userstory, ready

• How Do We Use Agile to
Reduce Costs?

2020/03/09
12:45

Hans
Samios

faq, efficiency, resource, cost,
management

• How Do We Use Assessments
for Good?

2022/05/20
06:21

Hans
Samios faq, safe, assessment

• How Do We Use Kanban at the
Team Level When the ART Has a
Cadenced Calendar? - SSA

2023/03/07
11:19

Hans
Samios

faq, kanban, scrum, safe, comparison,
agile, subjectspecificarticle

• How Do We Use Points to
Estimate? - SSA

2019/01/09
14:08

Hans
Samios

team, estimates, forecast, faq,
subjectspecificarticle, points, storypoints,
featurepoints, firstsprint

• How Do We Use Story Point
Estimates To Forecast?

2019/01/14
08:03

Hans
Samios

team, estimates, forecast, faq, points,
storypoints, featurepoints

• How Do We Work on the “Big”
Architectural Initiative?

2019/03/19
09:33

Hans
Samios faq, architect, initiative
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• What is the typical agenda for a
System Demo?
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