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Agile Organizations? - SSA
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* How do we put a Story Point estimate on a
Spike (Enabler) Story?

* How Do We Reduce the Effect of Team Churn
on Our Ability to Deliver Value?

* How Do We Reward / Rank a Development faqg, organization, managers, structure, people,

faq, spike, estimate, story, team, productowner

faqg, team, organization, structure, churn

Manager? executive

* How Do We Run Our First Daily Scrum or Daily consultant, tools, team, standup, daily, ceremony,
Standup? firstsprint, faq

* How Do We Run Our First Iteration (Sprint) consultant, tools, team, firstsprint, planning,
Planning Event? ceremony, faq

* How Do We Run Our First Iteration (Sprint) consultant, tools, team, retrospective, ceremony,
Retrospective? firstsprint, faq

* How Do We Run Our First Iteration Demo consultant, tools, team, review, ceremony, event,
(Sprint Review)? demo, iteration, firstsprint, faq

* How Do We Setup An Organizational faq, impediment, removal, organization,
Impediment Removal System? - SSA subjectspecificarticle, lpm, portfoliomanagement
* How Do We Split a User Story? consultant, tools, userstory, stories, splitting, faq

* How Do We Talk About Iteration (Sprint)
Commitments That Have Not Been Met / Done?

* How Do We Talk To A Data Architect About An
Agile Approach?

* How Do We Use a Definition of Ready (DoR)?  faq, diy, agile, use, dor, practices, userstory, ready

consultant, tools, sprintreview, done, faq, firstsprint

faq, database, analytics, refactoring, bi

* How Do We Use Agile to Reduce Costs? faq, efficiency, resource, cost, management
* How Do We Use Assessments for Good? faq, safe, assessment
* How Do We Use Kanban at the Team Level faq, kanban, scrum, safe, comparison, agile,

When the ART Has a Cadenced Calendar? - SSA subjectspecificarticle

team, estimates, forecast, faq, subjectspecificarticle,

* How Do We Use Points to Estimate? - SSA . . . : :
points, storypoints, featurepoints, firstsprint

* How Do We Use Story Point Estimates To team, estimates, forecast, faq, points, storypoints,
Forecast? featurepoints
* How Do We Work on the “Big” Architectural

Initiative? faq, architect, initiative

* How do we work with Non-Functional
Requirements (NFRs)?

* How Do We Work with Pl Objective Business  consultant, tools, piplanning, program, piobjectives,

faq, safe, nfrs, features

Values During the Program Increment? safe, faq
* How Do We Write Good Features? faq, features, good, safe, scaled
* How Do We Write Great Pl Objectives consultant, safe, faq, piobjectives

* How Do We Write User Stories When We
Cannot Get All Development and Testing Done
in One Sprint?

* How Do You Become Aware of Impediments? faq, ssa, impediment, removal, organization

consultant, tools, userstory, stories, faq, todo,
firstsprint

* How Do You Work Impediments? faq, impediment, removal, organization
* How Does a Team Initially Get Control of faq, team, safe, programmanagement, piplanning,
Work? firstsprint
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* Why Do We Have the Scrum Master Role?

* Why do we run a System Demo when we’ve
just done a Sprint Review or Iteration (Team)
Review?

* Why Do We Start and End Iterations (Sprints)
Mid-week?

* Why Do We Use Story Points Instead of Hours
or Days?

* Why Does a High Utilization Rate Make It
Impossible to Create Good Estimates?

* Why Does a Lean-Agile Approach Encourage
Collaborative Decision Making?

* Why does a Lean-Agile approach focus on the
completion of work (running, tested features)?

* Why Don't Agile Tools Automatically Change
Status When a Related Item Changes?

* Why Don't We Burn-down Stories Instead of
Hours for a Sprint?

* Why Don't We Use Gantt Charts in Agile?

* Why Don’t We Use Written English to
Communicate Requirements?

* Why Have an Organizational Impediment
Removal System?

* Why Is Agile So Hard - The Backward Bicycle?

* Why Not Just Track Hours Like We Traditionally
Do?

* Why Should an Architect Collaborate with
Teams?

* Why Should We Consider Moving to Agile?

* Why Should We Focus on Doing One Thing To
Completion at a Time?

* Why Should We Name Our Team?

* Why Should We Start Without Doing a
Complete Analysis?

* Why Should We Work Harder to Eliminate the
Effect of Dependencies?

* Why Shouldn't We Set Up Dedicated Defect
Teams?
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