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SAFe Training Videos

Leading SAFe

e Formula 1 Pit Stops - investing in transaction cost - wheels designed (architected) to come off
easily, jack lifts entire car, etc.

* Greatness by David Marquet

e Calculating WSJF

e SAFe at Travelport

e What is DevOps?

SAFe for Teams

Penny Large Batch

Penny Small Batch

Penny Small Batch Overview

Principle 4 Building Incrementally
Designing Your Team’s Kanban System

SAFe SM

e Scrum Master Stories: Madison Fisher on Vimeo - A day in the life of an SM
e Scrum Master Stories: Sam Ervin - high performing team
e Scrum Master Tips: Conflict Resolution

e TravelPort - The Power of Pl Planning

e Pl Planning: A Quick Overview

¢ Pl Planning with Distributed Teams

e Effective Iteration Planning Meeting

e Effective Daily Standup

e Effective Backlog Refinement

e How to Run an Effective Iteration Review

e Effective Iteration Retrospective

e What is DevOps

 |&A Problem Solving and Root Cause Analysis

SAFe PO/PM

e The Program Board
e PO and Iteration Planning
e PO and the Daily Standup
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e PO and Backlog Refinement

PO and the Iteration Review

PO and the Iteration Retrospective

What is DevOps

Continuous Delivery Pipeline

I&A Retrospective and Problem Solving Overview

Videos, Learning, Improvement, Consultant, SAFe
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