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Quotable Quotes List

“Reorganizations that ignore Conway's Law, team cognitive load, and related dynamics risk acting
like open heart surgery performed by a child: highly destructive.” – Matthew Skelton, Manual Pais
in “Team Topologies”
“Keep the Product Backlog clean. Backlog items age like milk, not like wine” – Agile Product
Manifesto
“When the facts change, I change my mind. What do you do, sir” – John Maynard Keynes when ask
what he does when his forecast doesn't work out.
“I'd rather have good forecasts with bad news than bad forecasts with good news.” – Bjarte
Bogsnes “Implementing Beyond Budgeting”
“It is an iron rule of history that what looks inevitable in hindsight was far from obvious at the time.
Today is no different.” – Yuval Noah Harari, Sapiens
“The first rule of organizational design is that all organizational designs are bad.” – Ben Horowitz in
“The Hard Thing About Hard Things: Building A Business When There Are No Easy Answers”
“Reorgs are … a wonderful method for creating the illusion of progress while producing confusion,
inefficiency, and demoralization” – Charlton Ogburn
“I conclude that there are two ways of constructing a software design: One way is to make it so
simple that there are obviously no deficiencies and the other way is to make it so complicated that
there are no obvious deficiencies. The first method is far more difficult.” - Tony Hoare in his Turing
Award lecture
“The epiphany of integration points is that they control product development. They are the
leverage points to improve the system. When timing of integration points slip, the project is in
trouble.” - Dantar Oosterwal, The Lean Machine
“Working costs money, delivering makes money.” - Klaus Leopold from “Rethinking Agile: Why
Agile Teams Have Nothing To Do With Business Agility”
“Quality has to be caused, not controlled” — Philip Crosby
“Being busy is a form of laziness—lazy thinking and indiscriminate action.” — Tim Ferriss
“Whatever the problem, it’s always a people problem” —- Gerry Weinberg
“Almost any question can be answered cheaply, quickly, and finally, by a test campaign. And that's
the way to answer them not by arguments around a table.” Claude Hopkins in “Scientific
Advertising” published in 1923. This is the business argument for continuous delivery.
“Delivering value to the customer takes priority over delivering features” – Unknown, on NOT
becoming a Feature Factory.
“When product developers choose to operate their processes at high levels of utilization, they
create unnecessary and wasteful variability in their processes. It is important to realize that this
variability is a self-inflicted wound.” — Donald G. Reinertsen
“Reducing risk, which is the primary mission of testing, clearly creates economic value for product
developers. In fact, reducing risk is so centrally important to product development that it is
indispensable for us to quantify its economic impact.” — Donald G. Reinertsen
“If we incentivize conformance, people will insert contingency reserves to prevent their tasks from
missing the schedule. The more granular the schedule, the larger the schedule reserves. And these
reserves aggregate into even longer timelines. The more we increase planning detail and the
harder we try to incentivize performance, the worse our problem becomes.” — Donald G.
Reinertsen
“In product development, our problem is virtually never motionless engineers. It is almost always

https://agileproductmanifesto.com
https://agileproductmanifesto.com
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motionless work products.” — Donald G. Reinertsen “The Principles of Product Development Flow”
“Standing still is the fastest way of moving backwards in a rapidly changing world.”— Lauren Bacall
“The people who sweep the floor should chose the broom” – Howard Behar
“If we have data, let’s look at data. If all we have are opinions, let’s go with mine.” — Jim
Barksdale, CEO Netflix
“Authorship drives ownership” – Unknown
“When you visualize your pain and gather data about it, it’s much easier to get the stakeholders’
and other teams’ understanding. It’s not you nagging, it’s data” — Marcus Hammarberg and Joakim
Sundén, “Kanban in Action”
“Research shows that we become fonder for people and things we experience while we are eating.”
— Linda Rising, “Fearless Change”
“Given that complete communication is never possible, the task on a project is not to try for
complete communication but to manage the incompleteness of our communications” — Alistair
Cockburn, Agile Software Development.
“ … if we have managers deciding . . . which services will be built, by which teams, we implicitly
have managers deciding on the system architecture.” due to Conway’s Law — Ruth Malan
“[Conway’s law] creates an imperative to keep asking: “Is there a better design that is not
available to us because of our organization?” —Mel Conway, Toward Simplifying Application
Development, in a Dozen Lessons
“Excellent firms don’t believe in excellence—only in constant improvement and constant change.”
— Tom Peters
“Any successful change requires a translation of ambiguous goals into concrete behaviors. In short,
to make a switch, you need to script the critical moves.” — Chip and Dan Heath, Switch: How to
Change Things When Change Is Hard
“Nothing undermines change more than behavior by important individuals that is inconsistent with
the verbal communication.” — John P. Kotter, Leading Change
“Producers innovate; customers validate.” — not sure
“If you don't have encapsulation, you have to have orchestration” – Mike Cottmeyer on need for
dependency management when Teams are not able to produce value themselves
“Less certainty. More inquiry.” — Erik Seidel
“I think it’s important to reason from first principles rather than by analogy. The normal way we
conduct our lives is we reason by analogy. [With analogy] we are doing this because it’s like
something else that was done, or it is like what other people are doing. [With first principles] you
boil things down to the most fundamental truths . . . and then reason up from there.” — Elon Musk
“Opportunity is missed by most people because it is dressed in overalls and looks like work.” —
Thomas Edison
“Good process is absolutely essential. Without defined processes, you can’t scale, you can’t put
metrics and instrumentation in place, you can’t manage. But avoiding bureaucracy is essential.
Bureaucracy is process run amok.” — Jeff Bezos
“Gentlemen, we are going to relentlessly chase perfection, knowing full well we will not catch it,
because nothing is perfect. But we are going to relentlessly chase it because in the process we will
catch excellence. I am not remotely interested in just being good.” — Vince Lombardi
“Agile evolution, like agility itself, is reality-based, and reality is messy, unpredictable, and not
subject to brute force or wishful thinking.” — Rick Freedman
“I choose a lazy person to do a hard job. Because a lazy person will find an easy way to do it.” —
Bill Gates
“The only way to control chaos and complexity is to give up some of that control.” — Gyan Nagpal
“Building product is not about having a large team to manage. It is about having a small team with
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the right people on it.” — Fred Wilson
“By multiplying milestones, we transform a long, amorphous race into one with many intermediate
‘finish lines’. As we push through each one, we experience a burst of pride as well as a jolt of
energy to charge towards the next one.” — Chip and Dan Heath, The Power of Moments
“Setting an example is not the main means of influencing others, it is the only means.” — Albert
Einstein
“Many leaders pride themselves on setting the high-level direction and staying out of the details.
But big picture, hands off leadership isn’t likely to work in a change situation, because the hardest
part of change - the paralyzing part - is in the details.” — Dan and Chip Heath, Switch: How to
Change Things When Change Is Hard
“Innovation distinguishes between a leader and a follower.” – Steve Jobs
“Agility is the ability to adapt and respond to change … agile organizations view change as an
opportunity, not a threat.” – Jim Highsmith
“We are all familiar with guardrails on highways. They are put there to keep a simple mishap from
turning into a full-blown catastrophe. If you go a little off course, the rails help you regain the path
towards your destination.” – Anonymous

More and More (12 more pages to be precise)

“Expect resentment – and eventual trouble – if you micromanage remote workers. You
provoke resistance when you demonstrate that you don’t trust your distant workers and monitor
everything they do.” — Lisette Sutherland and Kirsten Janene-Nelson in “Work Together Anywhere”
“Whether we like it or not, it’s almost like each of us have personal ‘Net Promoter Scores’ in our
workplaces.” — Dynamic Reteaming - Heidi Helfand
“People think they want to be co-located. What they really want is high-bandwidth
communication.” – Bill Krebs
“Never let a serious crisis go to waste” – Rahm Emanuel
“Waste no more time arguing what a good person should be. Be one.” – Marcus Aurelius
“Do you want a team of hamsters – with lots of effort that get you nowhere – or people that
produce results?” —- Felipe Castro on OKRs
“On the topic of goals, the academic research agrees with your intuition: Having goals improves
performance. Spending hours cascading goals up and down the company, however, does not. It
takes way too much time and it’s too hard to make sure all the goals line up. We have a market-
based approach, where over time our goals all converge, because the top OKRs are known and
everyone else’s OKRs are visible.” — Laszlo Bock, Google’s former VP of People Operations
“To outdo your competition, you don’t need certainty. You just need to deal with uncertainty better
than they do.” – Mike Cohn
“John, the kind of control you’re attempting simply its … it’s not possible.” – Ian Malcolm [Jeff
Goldblum, Jurassic Park]
“If you don’t tell the story, someone else will” – Unknown
“I’ve been really proud of being involved in three things in my career: agile, DevOps, software
craftsmanship. This should have been one initiative.” – Martin Fowler (State of Agile 2018)
“Continuous improvement is better than delayed perfection.” – Mark Twain
“The best way to deliver value isn’t more, more, more, it’s to do small valuable things frequently.”
– Ron Jeffries in "Story Points Revisited"

https://www.amazon.com/Dynamic-Reteaming-Wisdom-Changing-Teams-ebook/dp/B07WDYR6H3/ref=sr_1_1?crid=2UL950MS56SYM&dchild=1&keywords=dynamic+reteaming&qid=1589306651&sprefix=dynamic+ret%2Caps%2C163&sr=8-1)
https://felipecastro.com/en/okr/success-criteria-types-key-results/
https://ronjeffries.com/articles/019-01ff/story-points/Index.html
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“In complex environments, what will happen is unknown. Only what has already happened may be
used for forward-looking decision-making.” – Scrum Guide
“… for each desired change, make the change easy (warning: this may be hard), then make the
easy change” — Kent Beck
“Traditional teams attempt to drive out uncertainty by planning and analysis. Agile teams tend to
drive out uncertainty by developing working software in small increments and then adjusting.” —
Jim Highsmith
“Build the teams that we want to be a part of” – Mike Adrian
“You cannot change the direction of the wind, but we can adjust our sails” – Jimmy Dean(?)
“What you leave behind is not what is engraved in stone monuments, but what is engraved in the
lives of others” – Perecles
“The impediment to action advances the action. What stands in the way becomes the way” –
Marcus Aurelius
“The true method of knowledge is experiment.” – William Blake
“We are not critical thinkers; we think to criticize” – Unknown
“Radical change, one PI at a time” – Mike Adrian
“It great that you do the work, but it is even better if you bring someone along” —- Cynthia
“The benefits of recognizing just a few extra learning opportunities compound over time.” – Annie
Duke “Thinking in Bets”.
“To change a habit, you must keep the old cue, and deliver the old reward, but insert a new
routine.” – Unknown
“Experience is not what happens to a man; it is what a man does with what happens to him.” –
Aldous Huxley
“For knowledge workers it is during the doing of work we discover the work that needs to be done.”
– Vasco Duante
“A primary cause of software complexity is that vendors uncritically adopt almost any feature that
users want. People seem to misinterpret complexity as sophistication. The incomprehensible
should cause suspicion rather than admiration.” – Niklaus Wirth
“You are doing a great job of fragmenting work” – Unknown. Not necessarily a compliment.
“Sometimes when people seem lazy, it could be that they are just exhausted” – Unknown. On too
much organizational change.
“Absolutely #noabsolutes” – heard at Value Stream Analysis workshop
“When a measure becomes a target, it ceases to be a good measure” – Strathern (variation on
Goodhart’s Law)
“There is no question that in virtually all circumstances in which people are doing things in order to
get rewards, tangible rewards undermine intrinsic motivation.” – New Scientist. 9th April 2011 pp
40-43
“Inspection is too late. The quality good, or bad, is already in the product.” – Deming
“Stop controlling people, start controlling value delivered” – Unknown
“We have a whole bunch of cute puppies running around. We need to drown some of them” –
Heard at leadership prioritization meeting
“Improving daily work is more important than doing daily work” – Gene Kim
“There is no ‘my’ work; there is no ‘your’ work; there is only ‘our’ work” – Dojo quote on team
dynamics
“Our projects are like watermelons; green on the outside and red in the middle.” – Unknown
“The idea that the future is unpredictable is undermined every day by the ease with which the past
is explained.” – Daniel Kahneman
“What is important is seldom urgent, and what is urgent is seldom important.” – Dwight D.

https://scrumguides.org/scrum-guide.html
https://twitter.com/KentBeck/status/250733358307500032
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Eisenhower
“It is hard to imagine a more stupid or more dangerous way of making decisions than by putting
those decisions in the hands of people who pay no price for being wrong.” – Thomas Sowel
“Zero failure is a failure” – Unknown
“Success is not typically measured by cost and schedule …” – Unknown
“Everyone is doing DevOps; most are doing it poorly” – Heard at DevOps for the Agile Enterprise
“Respect the ceremony” – Unknown
“If you are a manager and you are not uncomfortable during an agile transformation you are
probably not doing a transformation to the agile mindset”. – Unknown
“No, I feel that my job as the commander is to tap into the existing energy of the command,
discover the strengths, and remove barriers to further progress.” – David Marquet
“The procedure has become the master not the servant.” – David Marquet
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