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Powerful Pictures

Premise

Sometimes seeing a picture really does help in understand. This page collects a number of pictures,
graphs and charts that are scattered over the blog with links that help understand information about
what they present.

The Economic Benefit of Doing One Thing at a
Time

See Why Should We Focus on Doing One Thing To Completion at a Time for more information.

Deliver Early to Improve Economics

https://www.hanssamios.com/dokuwiki/why_should_we_focus_on_doing_one_thing_to_completion_at_a_time
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See How Does the Agile Approach Allow Us to Deliver Early? for more information.

Start Early to Improve Economics

https://www.hanssamios.com/dokuwiki/how_does_the_agile_approach_allow_us_to_deliver_early


2026/03/02 21:44 5/13 Powerful Pictures

Hans Samios' Personal Lean-Agile Knowledge Base - https://www.hanssamios.com/dokuwiki/

See Why Should We Start Without Doing a Complete Analysis? for more information.

Why (Near-)100% Utilization Actually Reduces
Productivity

See What Is Wrong With 100% Utilization Thinking? for more information. The result is known as the
Kingman’s Formula.

Why Large Batches of Work Actually Reduces
Productivity?

https://www.hanssamios.com/dokuwiki/why_should_we_start_without_doing_a_complete_analysis
https://www.hanssamios.com/dokuwiki/what_is_wrong_with_100_utilization_thinking
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See What Is The Effect of Batch Size On How Long It Takes to Get Something Done? for more information.

Why High Utilization Rates Make It Impossible
to Create Good Estimates?

https://www.hanssamios.com/dokuwiki/what_is_the_effect_of_batch_size_on_how_long_something_takes_to_get_done
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See Why Does High a Utilization Rate Make It Impossible to Create Good Estimates for more information.

Why We Should Work Hard To Remove
Dependencies

See Why Should We Work Harder to Eliminate the Effect of Dependencies? for more information.

https://www.hanssamios.com/dokuwiki/why_does_high_a_utilization_rate_make_it_impossible_to_create_good_estimates
https://www.hanssamios.com/dokuwiki/blog:why_should_we_work_harder_to_eliminate_the_effect_of_dependencies
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How Should We Prioritize Delivery of Value?

How Should We Engage with an Agile Coach?
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What Are the Benefits of an Agile
Transformation?
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Note: Original source is VersionOne “State of Agile”

What Are The Challenges of an Agile
Transformation?

Note: Original source is VersionOne “State of Agile”

What Options do the Team Have When a
Iteration Demo is Complete?
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How Should We Break Down Requirements?
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How Do We Move from Break-in to Planned
Work?

See How Do We Deal With Constant Interruptions? for more information.

How Does Multi-tiered Product Management
Work?

https://www.hanssamios.com/dokuwiki/how_do_we_deal_with_constant_interruptions
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See How Does Multi-tiered Product Management Work for more information?

Consultant, Tools, Team, PresentationIdeas
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