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Powerful Pictures

Premise

Sometimes seeing a picture really does help in understand. This page collects a number of pictures,
graphs and charts that are scattered over the blog with links that help understand information about
what they present.

The Economic Benefit of Doing One Thing at a
Time

Sequencing Approach 1
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Sequencing Approach 2

Iteration 1 Meration 2 lteration 3 Iteration 4 Neration 5§ Meration 6 Neration 7
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See Why Should We Focus on Doing One Thing To Completion at a Time for more information.

Why (Near-)100% Utilization Actually Reduces
Productivity
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See What Is Wrong With 100% Utilization Thinking? for more information.

Why Large Batches of Work Actually Reduces
Productivity?

https://www.hanssamios.com/dokuwiki/ Printed on 2025/04/25 18:18


https://www.hanssamios.com/dokuwiki/_detail/cycle_time_vs_utilization_rates.jpg?id=powerful_pictures
https://www.hanssamios.com/dokuwiki/what_is_wrong_with_100_utilization_thinking

2025/04/25 18:18 5/7 Powerful Pictures

High !
| “:IQFI'
Time to Batghes I
Complete :
({Cycle y
Tima) E
)
Smaler
Batches |
Lo [ = —— S v — | |
Ltilization a0t S FIY

Rate

See What Is The Effect of Batch Size On How Long It Takes to Get Something Done? for more information.

Why High Utilization Rates Make It Impossible
to Create Good Estimates?

Hans Samios' Personal Lean-Agile Knowledge Base - https://www.hanssamios.com/dokuwiki/


https://www.hanssamios.com/dokuwiki/_detail/cycle_time_vs_batch_size_and_utilization_rates_.jpg?id=powerful_pictures
https://www.hanssamios.com/dokuwiki/what_is_the_effect_of_batch_size_on_how_long_something_takes_to_get_done

Last update: 2020/06/02 14:31 powerful_pictures https://www.hanssamios.com/dokuwiki/powerful_pictures?rev=1463509808

High f

/

But what i a good J'F
stimate if people are |
Time to busy (cwver- milirEd!-'."lf
Complete II.r

1'3!"‘:"& ilr

Time) f

Feasanable chance of & good . j"f
eslimate § peopis are not 100%
utlized ~ __ ———x

Low R E— i |
]

Utilization 80% 100%
Rate

See Why Does High a Utilization Rate Make It Impossible to Create Good Estimates for more information.

Why We Should Work Hard To Remove
Dependencies

And s00n ...
If dependencies = X
Chance of sucoess 1:2%84+1)

See Why Should We Work Harder to Eliminate the Effect of Dependencies? for more information.

Consultant, Tools, Team, Presentationldeas
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