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Powerful Facilitation

As part of coaching you often run exercises that help you get to a specific outcome. Many of these use
specific (or combinations) of facilitation techniques to get that result. This page simply collects some of
the these techniques so they become a “pocket full of approaches” that could be used in a variety of
situations.

Template - Facilitation Technique lays out a basic template for these techniques.

• Facilitation - Beyond Dot Voting
• Facilitation - Open Ended Agenda
• Facilitation - Play, Pass, or Move
• Facilitation - Ritual Dissent
• Facilitation - Template
• Facilitation - Walk in My Shoes
Consultant, Facilitation, Tools
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