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Portfolio Management FAQ

As | work with people | find there are often situations where the same kind of questions come up. Rather
than invent answers every time, here are some standard ideas, based on experience that has worked in
the past, to get you started.

Warning

More recently I've been taking the opportunity to document Portfolio Management ways of thinking.
While a lot of the material on this site is relevant overall, | am also finding that there are nuances that are
specifically important when considering the portfolio; hence this collection.
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* What insights do we get from tracking
Investment Horizon?

* What is the Best Approach to Making
Decisions in Our Context?

* What is the Impact of a Reorg on an Agile
Transformation?

* What Is Wrong With 100% Utilization
Thinking?

* Why Does a High Utilization Rate Make It
Impossible to Create Good Estimates?

* Why Does a Lean-Agile Approach Encourage
Collaborative Decision Making?

* Why Should We Focus on Doing One Thing
To Completion at a Time?

* Why Should We Work Harder to Eliminate
the Effect of Dependencies?
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