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Portfolio Management FAQ

As | work with people | find there are often situations where the same kind of questions come up. Rather
than invent answers every time, here are some standard ideas, based on experience that has worked in
the past, to get you started.

Warning

More recently I've been taking the opportunity to document Portfolio Management ways of thinking.
While a lot of the material on this site is relevant overall, | am also finding that there are nuances that are
specifically important when considering the portfolio; hence this collection.
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* What insights do we get from tracking
Investment Horizon?

* What is the Best Approach to Making
Decisions in Our Context?

* What is the Impact of a Reorg on an Agile
Transformation?

* What Is Wrong With 100% Utilization
Thinking?

* Why Does a High Utilization Rate Make It
Impossible to Create Good Estimates?

* Why Does a Lean-Agile Approach Encourage
Collaborative Decision Making?

* Why Should We Focus on Doing One Thing
To Completion at a Time?

* Why Should We Work Harder to Eliminate
the Effect of Dependencies?

Consultant, Tools

From:

https://www.hanssamios.com/dokuwiki/ - Hans Samios' Personal Lean-Agile Knowledge

Base

Permanent link:

https://www.hanssamios.com/dokuwiki/portfolio management_faq?rev=1751558951 :':-.'E-

Last update: 2025/07/03 09:09

Ipm, portfoliomanagement, faq, capacity, demand, flow,
flowimprovement

blogentry, faq, complex, complicated, cynefin, lpm,
portfoliomanagement

faq, scale, safe, structure, organization, reorg, Ipm,
portfoliomanagement

enterprise, utilization, slack, risk, riskmanagement, faq,
presentationidea, Ipm, portfoliomanagement

faq, estimation, utilization, basics, lpm,
portfoliomanagement

faq, collaboration, decisionmaking, workingagreement,
Ilpm, portfoliomanagement

consultant, tools, team, focus, presentationideas, faq,
Ipm, portfoliomanagement

enterprise, scale, dependencies, risk, riskmanagement,
faq, presentationidea, blogentry, Ipm,
portfoliomanagement

https://www.hanssamios.com/dokuwiki/

Printed on 2026/04/19 20:50


https://www.hanssamios.com/dokuwiki/what_insights_do_we_get_from_tracking_investment_horizon
https://www.hanssamios.com/dokuwiki/what_insights_do_we_get_from_tracking_investment_horizon
https://www.hanssamios.com/dokuwiki/tag:lpm?do=showtag&tag=lpm
https://www.hanssamios.com/dokuwiki/tag:portfoliomanagement?do=showtag&tag=portfoliomanagement
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:capacity?do=showtag&tag=capacity
https://www.hanssamios.com/dokuwiki/tag:demand?do=showtag&tag=demand
https://www.hanssamios.com/dokuwiki/tag:flow?do=showtag&tag=flow
https://www.hanssamios.com/dokuwiki/tag:flowimprovement?do=showtag&tag=flowimprovement
https://www.hanssamios.com/dokuwiki/what_is_the_best_approach_to_making_decisions_in_our_context
https://www.hanssamios.com/dokuwiki/what_is_the_best_approach_to_making_decisions_in_our_context
https://www.hanssamios.com/dokuwiki/tag:blogentry?do=showtag&tag=blogentry
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:complex?do=showtag&tag=complex
https://www.hanssamios.com/dokuwiki/tag:complicated?do=showtag&tag=complicated
https://www.hanssamios.com/dokuwiki/tag:cynefin?do=showtag&tag=cynefin
https://www.hanssamios.com/dokuwiki/tag:lpm?do=showtag&tag=lpm
https://www.hanssamios.com/dokuwiki/tag:portfoliomanagement?do=showtag&tag=portfoliomanagement
https://www.hanssamios.com/dokuwiki/what_is_the_impact_of_a_reorg_on_an_agile_transformation
https://www.hanssamios.com/dokuwiki/what_is_the_impact_of_a_reorg_on_an_agile_transformation
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:scale?do=showtag&tag=scale
https://www.hanssamios.com/dokuwiki/tag:safe?do=showtag&tag=safe
https://www.hanssamios.com/dokuwiki/tag:structure?do=showtag&tag=structure
https://www.hanssamios.com/dokuwiki/tag:organization?do=showtag&tag=organization
https://www.hanssamios.com/dokuwiki/tag:reorg?do=showtag&tag=reorg
https://www.hanssamios.com/dokuwiki/tag:lpm?do=showtag&tag=lpm
https://www.hanssamios.com/dokuwiki/tag:portfoliomanagement?do=showtag&tag=portfoliomanagement
https://www.hanssamios.com/dokuwiki/what_is_wrong_with_100_utilization_thinking
https://www.hanssamios.com/dokuwiki/what_is_wrong_with_100_utilization_thinking
https://www.hanssamios.com/dokuwiki/tag:enterprise?do=showtag&tag=enterprise
https://www.hanssamios.com/dokuwiki/tag:utilization?do=showtag&tag=utilization
https://www.hanssamios.com/dokuwiki/tag:slack?do=showtag&tag=slack
https://www.hanssamios.com/dokuwiki/tag:risk?do=showtag&tag=risk
https://www.hanssamios.com/dokuwiki/tag:riskmanagement?do=showtag&tag=riskmanagement
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:presentationidea?do=showtag&tag=presentationidea
https://www.hanssamios.com/dokuwiki/tag:lpm?do=showtag&tag=lpm
https://www.hanssamios.com/dokuwiki/tag:portfoliomanagement?do=showtag&tag=portfoliomanagement
https://www.hanssamios.com/dokuwiki/why_does_high_a_utilization_rate_make_it_impossible_to_create_good_estimates
https://www.hanssamios.com/dokuwiki/why_does_high_a_utilization_rate_make_it_impossible_to_create_good_estimates
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:estimation?do=showtag&tag=estimation
https://www.hanssamios.com/dokuwiki/tag:utilization?do=showtag&tag=utilization
https://www.hanssamios.com/dokuwiki/tag:basics?do=showtag&tag=basics
https://www.hanssamios.com/dokuwiki/tag:lpm?do=showtag&tag=lpm
https://www.hanssamios.com/dokuwiki/tag:portfoliomanagement?do=showtag&tag=portfoliomanagement
https://www.hanssamios.com/dokuwiki/why_does_a_lean-agile_approach_encourage_collaborative_decision_making
https://www.hanssamios.com/dokuwiki/why_does_a_lean-agile_approach_encourage_collaborative_decision_making
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:collaboration?do=showtag&tag=collaboration
https://www.hanssamios.com/dokuwiki/tag:decisionmaking?do=showtag&tag=decisionmaking
https://www.hanssamios.com/dokuwiki/tag:workingagreement?do=showtag&tag=workingagreement
https://www.hanssamios.com/dokuwiki/tag:lpm?do=showtag&tag=lpm
https://www.hanssamios.com/dokuwiki/tag:portfoliomanagement?do=showtag&tag=portfoliomanagement
https://www.hanssamios.com/dokuwiki/why_should_we_focus_on_doing_one_thing_to_completion_at_a_time
https://www.hanssamios.com/dokuwiki/why_should_we_focus_on_doing_one_thing_to_completion_at_a_time
https://www.hanssamios.com/dokuwiki/tag:consultant?do=showtag&tag=consultant
https://www.hanssamios.com/dokuwiki/tag:tools?do=showtag&tag=tools
https://www.hanssamios.com/dokuwiki/tag:team?do=showtag&tag=team
https://www.hanssamios.com/dokuwiki/tag:focus?do=showtag&tag=focus
https://www.hanssamios.com/dokuwiki/tag:presentationideas?do=showtag&tag=presentationideas
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:lpm?do=showtag&tag=lpm
https://www.hanssamios.com/dokuwiki/tag:portfoliomanagement?do=showtag&tag=portfoliomanagement
https://www.hanssamios.com/dokuwiki/why_should_we_work_harder_to_eliminate_the_effect_of_dependencies
https://www.hanssamios.com/dokuwiki/why_should_we_work_harder_to_eliminate_the_effect_of_dependencies
https://www.hanssamios.com/dokuwiki/tag:enterprise?do=showtag&tag=enterprise
https://www.hanssamios.com/dokuwiki/tag:scale?do=showtag&tag=scale
https://www.hanssamios.com/dokuwiki/tag:dependencies?do=showtag&tag=dependencies
https://www.hanssamios.com/dokuwiki/tag:risk?do=showtag&tag=risk
https://www.hanssamios.com/dokuwiki/tag:riskmanagement?do=showtag&tag=riskmanagement
https://www.hanssamios.com/dokuwiki/tag:faq?do=showtag&tag=faq
https://www.hanssamios.com/dokuwiki/tag:presentationidea?do=showtag&tag=presentationidea
https://www.hanssamios.com/dokuwiki/tag:blogentry?do=showtag&tag=blogentry
https://www.hanssamios.com/dokuwiki/tag:lpm?do=showtag&tag=lpm
https://www.hanssamios.com/dokuwiki/tag:portfoliomanagement?do=showtag&tag=portfoliomanagement
https://www.hanssamios.com/dokuwiki/tag:consultant?do=showtag&tag=Consultant
https://www.hanssamios.com/dokuwiki/tag:tools?do=showtag&tag=Tools
https://www.hanssamios.com/dokuwiki/
https://www.hanssamios.com/dokuwiki/portfolio_management_faq?rev=1751558951

	Table of Contents
	Portfolio Management FAQ
	Warning
	FAQ

