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Ideas on Presenting Ideas

To me, a lot of agile is about helping people understand not only what to do but also why things work and
provide the thinking tools that allows them to apply agile approaches in their context. I've seen a lot of
presentations, training, conference talks and so on and decided to start collecting a few of these over
time.

• How Can We Introduce Scrum to Our (Customer or Field) Stakeholders?
• How Can We Understand the Real Value of Fast Feedback and Deciding Late?
• Is Generating an Estimate a Waste of Time?
• Our Estimates are Terrible!
• What Are The Changes in Culture That Need To Happen with Agile?
• What Are The Changes in Management Approach That Need To Happen with Agile?
• What Is The Effect of Batch Size On How Long It Takes to Get Something Done?
• What is the Elevator Pitch for Agile and Scrum?
• What Is Wrong With 100% Utilization Thinking?
• What Kinds of Benefits Do People See When They Go Agile?
• What Kinds of Problems Do People See When They Go Agile?
• Why Should We Consider Moving to Agile?
• Why Should We Work Harder to Eliminate the Effect of Dependencies?
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