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Ideas for Future Conference Sessions

Premise

I've learned a lot as a result of my transformation to agile and coaching which is the direct result of
people sharing their ideas, their thoughts, and their learning. As | learn | figure some people will benefit
from what | pick up. | see this as “giving back” to a community that have really helped me and also hope
that it is a “pay it forward” for others in the future so we can all improve.

This page is a collecting point for ideas that | have to do workshops at conferences etc based on what |
am doing at the moment.

Ideas

e Session on biases?

e Session on win / lose culture and betting approach?

e Session on mid-transformation “smells”? What Kinds of Problems Do you Typically See As The
Organization Transforms to Agile / Lean

Accepted / Completed Ideas

e "How to Work Personality Issues Without Sounding Like a Marriage Guidance Counsellor?"
e "Our Estimates are Terrible!"
e "Overcoming Traditional Project Release Reporting with an Agile Approach Focused on Change"
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