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Notes

Idea is to make sure I am clear of expected role of Business Analyst in agile approach.

Pretty good description of process overall. One problem is they use the word “retrospective” to be
“reviews that examine if the piece of product that has been built in the current iteration meets the actual
business need”. I might be missing something here, but generally speaking the retrospective is mainly
about how we developed the functionality (improving process, people, team work, etc), not a review if
the functionality is appropriate. The functionality is usually reviewed during the Sprint Review and demo.

Also mentions the use of “Real Options” a lot. In general I've found that people have a hard time
understanding how to apply real options to evaluate things like priority, but again, perhaps I am missing
something.
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