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Why are we here?

The Scaled Agile Mission Help system and software-dependent
enterprises achieve better business outcomes, increase employee
engagement, and improve economics through the application of
Lean-Agile principles and practices based on the Scaled Agile Framework.

SCALED AGILE ' ©2016 scaled Agile, Inc. All Rights Reserved. 3



Adapt or d|e?" '
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“Since 2000, 52 percent of the names on the
Fortune 500 list are gone, either as a result
of mergers, acquisitions or bankruptcies.”

— Teresa Novellino | New York Business Journal

Source: “Don 'iuget“cxo\zy;' Fortune 500: it’s do-or-die time
for digital disruption” Click to view the article
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Improvements to courseware

» Integrate more active learning and
brain science into the courses

LEADING SAFe 4.0

» Adding more video snippets ol 2 L

with the Scaled Agile Framework®

» Providing video-based instructor

enablement h v
SCALED AGILE" h ‘
Learn more about “Brain Science” " —
2 1 A [T’ . - . T e —" T
Don’t miss Jennifer Fawcett’'s “Introduction to Brain Science e
o ke

Using SAFe 4.0” class (Friday, 8:30-3:30, Meadowbrook)
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Course Product Owners

Alex Yakyma

Leading SAFe, Implementing SAFe, and SAFe Advanced Scrum Master
-y -

Dean Leffingwell
Product Manager

LE A DI NG e IMPLEMENTING SAFe’ 4.0

SAFe 4.0 ADVANCED
4 d t with SAFe Program Consultant (SPC4) Certification SCRUM MASTER

Leading the Lean-Agile Software Enterprise b

with the Scaled Agile Framework® Leading | Implementation

with SASM Certification

Inbar Oren Jennifer Fawcett
SAFe for Teams, SAFe Scrum Master SAFe Product Manager/Product Owner

.
4 o 4 SAFe’ 4.0 PRODUCT MANAGER /
PRODUCT OWNER
' 3 with PMPO Certification

SAFe 4.0 FOR TEAMS SAFe’ 4.0 SCRUM MASTER

with SSM Certifcation

with SP Certification
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Working with the team are specialists

left to right
Learning
Chuck Ferguson

Certification
Susan Farago

Production/Design
Jeff Long
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Learning Management System (LMS) & Community Platform

left to right

Garren Watkins

Carol McEwan

Rob Sullivan
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Developing SAFe Skills and Expertise
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Developing SAFe skills and expertise

The framework Role-based courseware

Instructor
support

SCALED AGILE ' ©2016 scaled Agile, Inc. All Rights Reserved.

Certification

SAFe Community
Platform

Professional
development

—

Performance
support tools

SAFe*
IMPLEMENTATION
TOOLKITS
SCALED AGILE "
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PROVIDED BY . LOOKING FOR SAFe 3.07 , f in ﬁ @

Home SAFe News Training Community Principles Guidance Implementing Case Studies Presentations & Downloads Q
SAFe Updates ® New Case Study: SAFe helps Swisscom bring industry- W SAFe Lean-Agile Principles #2 and #9 updated by Dean o
@ leading IPTV to market in record time by Dean Leffingwell Leffingwell 0
P New Case Study: Amdocs cuts idea-to-production time by W New book! SAFe® 4.0 Reference Guide captures v
almost half after moving to SAFe by Dean Leffingwell Framework f knowledge in print and eBook by Dean

SAFe' 4.0 for Lean Software and Systems Engineering

<
g Enterprise g 3
€
d Epk:()mnn ; —
Proqr-n Pomouo a Backlog
Enterprise

Expand
° one level

+User Experience

a = Epics Release Any Time
-
/| e FX) ® 9 9 P P
» N E - Business T Y Y O ¢ % 7 7 () emEmables |
m — B Ownus System Demos o *Exploration [
Systom P'gm a= ko o &
Arch/Eng gmt x
Bka Pl obpa. o

XP
. Ovmer

— sl
5 e
i I ‘Architectural
" mm s
- L R
Product G

® Scrum
W s Il Master Scrum | 7‘ 77777777777777777777 —
WS A 3 hoi? §
. . = «% E EEE E |-| l_l U E Cuikin sty
Agile Team 11l P e omto,;oncmncc

Provided by Scaled Agile, Inc oo e p— Lotfingues, ot al. © 2006-2016 Sesied Agie, Ine. ¥40
S Mindse i e 2

Summer Highlights-Latest New Case Study: SAFe helps SAFe Lean-Agile Principles #2 New Case Study: Amdocs cuts

Articles & Videos for the SAFe Swisscom bring industry- and #9 updated idea-to-production time by

of Mind leading IPTV to market in almost half after moving to
record time SAFe

August 25, 2016 READ MORE
September 6, 2016

READ MORE
August 30, 2016

August 24, 2016
. P SRR B ™ M/‘A ettt ,w“
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Course Product Owners

Alex Yakyma

Leading SAFe, Implementing SAFe, and SAFe Advanced Scrum Master
-y -

LE A DI NG e IMPLEMENTING SAFe’ 4.0

SAFe 4.0 ADVANCED
4 d t with SAFe Program Consultant (SPC4) Certification SCRUM MASTER

Leading the Lean-Agile Software Enterprise b

with the Scaled Agile Framework® Leading | Implementation

with SASM Certification

Inbar Oren Jennifer Fawcett
SAFe for Teams, SAFe Scrum Master SAFe Product Manager/Product Owner

SAFe’ 4.0 PRODUCT MANAGER /
PRODUCT OWNER
' 3 with PMPO Certification

SAFe 4.0 FOR TEAMS SAFe’ 4.0 SCRUM MASTER

with SSM Certifcation

with SP Certification
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Role-based curriculum

f N
Advanced
. , Implementin
Agile Change Agents Relevant experience of SA’:=e 4.0 J %SAF&; Program
Consultants agile and scaling agile 4 days iy Consultant
Executives Leading 08 .
Managers SAFe 4.0 S AMF y Lean-Agile Leaders
e Agilist
Stakeholders 2 days SAFe'
SAFe 4.0 a
Product Managers ey (Y ]
Product Owners 2 days SAFe Product Manager/
Product Owner
SAFe 4.0 [ SAFe' SAFe 4.0 Advanced
SAFe Ad d
Scrum Masters Scrum Master i OR Scrum| Master % SAFe Advance
2 days SAFe  SAFe Scrum 277NN 2 days SAFe'
Master / CSM,
I PsSM,
‘., other /
SAFe 4.0 2nd®S
Teams for Teams T Agile Teams
2 days - SAFe
! SAFE™ practitioner

SCALED AGILE ® ©2016 scaled Agile, Inc. All Rights Reserved.
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This just in: SAFe Scrum Master GA Oct 25, 2016!

SAFe 4.0 SCRUM MASTER

with SSM Certifcation

SCALED AGILE "

©2016 Scaled Agl,Inc. All ights reserved.
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SAFe® 4.0 Scrum master with SSM
Certification — GA 10/25/2016

In this two-day course, you'll gain an understanding of the role of Scrum

Master in a SAFe enterprise. Unlike traditional Scrum Master training that

focuses on the fundamentals of team-level Scrum, the SAFe 4.0 Scrum

Master course explores the role of Scrum in the context of the entire

enterprise, and prepares you to successfully plan and execute the Program SAFe
Increment (PI), the primary enabler of alignment throughout all levels of a

SAFe organization. This includes learning the key components of scaled Agile development,
how Scrum is facilitated throughout the enterprise, and how to execute iteration planning.
You'll also discover how to build high performing Agile teams by becoming a servant leader and
coach, and how to coach those teams to deliver the maximum business value that is achievable
through SAFe. The SSM certification signifies that you are prepared to perform the role of
Scrum Master in a SAFe environment, increasing your value to teams and organizations that
are implementing SAFe.
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value Stres SAFe 4.0 Scrum
8 Master

Sotution Demo. 7 New or existing Scrum
| Masters

7 ” o &) Team leads

Release Train Engineers

Y
o . Enablers
System Demos * Exploration
g A f + Architecture
« Infrastructure

i

Program Increment
Program Increment

Built-In Quality

Leffingwell, et al. © 2008-2016 Scaled Agile, Inc. v4.0




(GG SAFe 4.0 Advanced
. 8 Scrum Master

vSE Solution Demo. @ Existing Scrum Masters
i | aton st = Team leaders who have
| Backlog o el woner 4| & assumed the role of an Agile
2 o W & % | team facilitator

Engineering and

Business Enablers

" . development managers who
[ ] .
M : Owners System Demos , — * Exploration

will be responsible for Agile
M [ ] S;:rur;] i ‘ e
l Il Master Sorum S

« Infrastructure implementation and for
m;‘ \j' | = CoaChing teams

“ > = =
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i

Agile Program Managers

Prospective RTE'’s

Built-In Quality

Program Increment
Program Increment

Iterations

Leffingwell, et al. © 2008-2016 Scaled Agile, Inc. v4.
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Program Increment

Program Increment

Leffingwell, et al. © 2008-2016 Scaled Agile, Inc. v4.

SAFe 4.0 Product
Owner / Product
Manager

Product managers
Product owners
Business owners
Business analysts

Solution managers

Enablers

* Exploration

« Architecture
+ Infrastructure

Portfolio managers

Architectural
Runway

Program managers

PMO personnel

Q

Built-In Quality

Process leads

Enterprise, solution and
system architects




r.X)
.0 e
“”A& Epic Owners

Program Portfolio &
Mgmt

Leading SAFe 4.0

architect
Executives, leaders,
e managers, directors,
= s soton | 1! = ClOs, and VPs
o
¢ Development, QA and
D'.f.: .Re.igm. ‘ infrastructure management
e Program and project
v v managers
Ty o tisa
2 S Business | o om omos Cpoin Product management
wE . Portfolio Managers, PMO,

and Process Leads

Q Enterprise / system /
solution architects

Built-In Quality

Leffingwell, et al. © 2008-2016 Scaled Agile, Inc. v

SCALED AGILE ' ©2016 scaled Agile, Inc. All Rights Reserved.




. S —
Enterprise 28 F—— (I
L0 2 — o
“”& Epic Owners © LI 4
/N X NFRs O
3 - Program Portfolio i Backlog Value Streams Lo
+ = Strategic Mgmt 1 =
:——— Themes Enterprise o
Architect > 8
@ CapEx & OpEx 1 1 1 1
L <
—
Coordination o:%!
Economic - .
Framework v Il Epics
yz [ N - LwsiF Solution Demo () @)
VSE
MBSE 9 . g @ @
L set [~ ] (V] 2 Capability g E
~ Fixed Based Solution  solution V] E % E
- X .
SOLUTION INTENT [ W Arch/Eng Mgmt NFRs [} Pl Objectives Capability [} [ )
Architecture Backlog T i Customer n
. AGILE RELEASE TRAIN —
(]
[~ = “ u 0 %i I AGILE RELEA ssl TRAIN | ~ w
*DevOps +Release Mgmt Vision Roadmap Metrics «Milestones & SUPPLIER 2 .
«Sys Team ° Shared Services * Releases Solution Context
* User Experience
AGILE RELEASE TRAIN S
L)
(Y] ‘ B Epics Release Any Time
Lean-Agile |
Leaders / RTE \ a B .i ﬁ a “
< p @ (6 o) o} (] @ (6} @ Enablers =
e s Business O O - :al A =
— c Owners * Exploration o
- n © System Demos @ @ « Architecture [0)
Product X = E o = « Infrastructure | O
Mgmt NFRs = | Enabler | = = o
Backlog [ Pl Objectives E I5|  Architectural o
z P = Runwa
o — T — = = >
T e [ T
’ Product XP Retto Stories - -
AA Owner s ]
] R | || @ [|mm - I | | o
= P | S5 (e - £ (mm| (mm I £ s
® Scrum S |mm| | Objectives mm| o|mm|S |mm - Pl @& |[m - = [ P o —
il Master S - < |- EXE ] S — <
crum NFRS) [ N N I A = — Il-I_J
—
l" 3 Retro g E f—
A - g|m H éE‘E HElH \H o (= |= (= | IH ©  Built-In Quality
L = Pl (m| O|em = - S || [ I =
; \l"\ B ] § - Objectives EXE s (5
Agile Team Kanban NFRS lterations Develop on Cadence
i i . i V40
Provided by Scaled Agile, Inc. E— I Lean-Agile = sare e Leffingwell, et al. © 2008-2016 Scaled Agile, Inc. v
1_Values == Mindset == Principles (11213)

SCALED AGILE ' ©2016 scaled Agile, Inc. All Rights Reserved.

Implementing
SAFe 4.0

Internal change agents

Business and technology

leaders

Professional services
consultants

Portfolio managers and
PMO personnel

Product managers

Development, QA
and IT management

Program and Project
Managers

Enterprise, system and
solution architects



Role-based
curriculum

= SAFe 4.0 for Teams

f B Sl = SAFe 4.0 Scrum Master
Fe' & 4

A D‘NG t’\g\A ise

oA g = SAFe 4.0 Advanced

Yo\ - Scrum Master

R

= SAFe 4.0 PM/PO
» Leading SAFe 4.0
* Implementing SAFe 4.0

LA

sCA\-EB"ﬁg‘LE
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SAFe certification

SAFe Agilist

| SAFe Advanced Scrum

SAF9/ SAFe SAFe Master

SAFe Program Consultant

SAFe Program Consultant 4
SAFe Practitioner

SAFe SAFe SAFe SAFe Product Manager /
Product Owner

)

N
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Coming soon: Version

specific certification

» Planning for extending version specific
training

» Starting with Scaled Agilist certification
(SA4) in January

» Freely available to SA’s in good standing
» Look for the SA4 training plan coming soon

» Requesting your feedback

SCALED AGILE ' ©2016 scaled Agile, Inc. All Rights Reserved.



SAFe 4.0 for Teams

Course Enablement Video ‘
I ‘i iﬂel’ f

SAFe 4.0 Advanced

Scrum Master
SC

Course Enablement Vid - i‘

SAFe 4.0 Product Manager /

SCALED AGi Product Owner

ight

Course Enablement

SCALED AGILE ' ©2016 scaled Agile, Inc. All Rights Reserved.

_oill

Instructor
support

= Course delivery
enablement videos

= Course feedback surveys

= Are there other things that
we should have to support
Instructors?




Toolkit contents:

v [ 0. About the Program Increment Toolkit
1. Program Increment Toolkit Release Notes.docx S P C P e rfo rm a n ce
1 2. Program Increment Toolt Download the Value Stream Workshop template
v E 1. Prepare the ART Click here to download the SAFe Value Stream Workshop Toolkit
B 1. ART Readiness Workboo
; . Take a Seven Minute Tour of the Value Stream Workshop template
[J 2. PI Planning Overview for i, s short video below, Drew Jemilo and Craig Rudman give a quick tour of the Value Stream Workshop S u p p O rt TO o I s
[ 3. Preparing Day 1 Briefing template.
@ 4. Program Backlog Workb« Smaller, related Value Streams can fitin a single ART
5. Program Calendar.xIsx
@ 6. Capacity Allocation.xlsx
v [ 2. Facilitate PI Planning
"L 1. Facilitator's Guide to PI F
[ 2. PI Planning Meeting Tem .
& 3. Scrum of Scrums Pl Plan .
v [ 3. Execute and Improve the Pl .
[ 1. SAFe Program Events &.

[ 2. Inspect and Adapt Work: Watch Examples SA Fe 4 . O Val U e Strea m

Health Care Network
@ 3. Pl Performance Reports..  This example was contributed by SPCT candidates Jane Tudor, justine Johnston, Matt Aaron, Steve Mayner, and

@ 4 Program Predictablllty M Thorsten Janning. >>Download a PDF of the presentation WO rkS h O p TO O I k it

SAFe 4.0 Program
Increment Toolkit

@ 5. Pareto Analysis.xlsx i
& 6. SAFe Team Self-Assessr = = = =
& 7. SAFe Program Self-Asse T o — S O
T o AFe 4.0 Program
oy Phamacy
t -

p P

SAFe*

Financial Services - Consumer Bank Loans

Portfolio M m
ortfolio danage ent
IMPLEMENTATION e W k h T Ik-t
" This example was contributed by SPCT candidates Darren Wilmshurst, Murray Ford, Per-Magnus Skoogh, Phillip
SCALED AGILE Manketo, Sam Bunting, and Virpi Rowe. >>Download a PDF of the presentation
2 MEMBER EXCLUSIVE
() /
Identfy development Value Streams and
toams thal work on the systems

S == = Y &

Bank Loan
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1. Funnel

The Funnel is the “capture” state, where all new “big business ideas” n
are welcome.
» No WIP Limi New Busin rs &
Opportuni itions
» Dig; m

development
= Building a Kanban Board

= SAFe DevOps: Organizing
for Value Delivery

= |Implementing Your
Portfolio Kanban video

* |Implementing SAFe
(video series)

SCALED AGILE ' ©2016 scaled Agile, Inc. All Rights Reserved. V




Developing SAFe skills and expertise

The Framework Role-Based courseware
ﬁ
SAFe
Community
Platform
Instructor
support

SCALED AGILE ' ©2016 scaled Agile, Inc. All Rights Reserved.

Certification

Professional
development

—

Performance
support tools

SAFe*
IMPLEMENTATION
TOOLKITS

SCALED AGILE "

@ MEMBER EXCLUSIVE
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CALENDAR  COMMUNITIES LEARNING ENABLEMENT  VIDEOS

WELCOME TO THE SCALED AGILE COMMUNITY!

A place where you can easily find solutions and ask questicns

WORKBOOKS CERTIFICATION KIT PERFORMANCE TOOLS

ZA
|

SAFe* WEBSITE SAFe* PRESENTATIONS
scaledagileframework.com SAFe* CASE STUDIES & VIDEOS

R

Click through to browse the SAFe website Click through to find SAFe case studies Click through to find SAFe Videos & Presentations
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ff CALENDAR COMMUNITIES  LEARNING ENABLEMENT  VIDEOS

WELCOME TO THE SCALED AGILE COMMUNITY!

A place where you can easily find solutions and ask questicns

WORKBOOKS CERTIFICATION KIT PERFORMANCE TOOLS

AR AT A T

SAFe* WEBSITE PRESEN
scaledagileframework.com SAFe* CASE STUD VI

B Maintain
certification .
for access
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Thank you!
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