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SAFe’ for Lean Systems Engineering
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) S0 5
Enterprise 80 My o =
“”a Epic Owners s
X NFRs
X - Program Portfolio ﬁ Backlog Value Streams
. ——— Strategic Mgmt
: = Themes Enterprise
Architect . '
E_ CapEx & OpEx
Coordination o,
99!5

Economic

Framework
MBSE =
Set E
Based Solution  Solution o
S T s =
OLUTION INTEN Agile Arch/Eng Mgmt NFRs Capability [ ) %)
Architecture Customer g1 w
Backlog u S
o (GILE RELEASE TRAIN 2‘
) ° - . wW.w w <
v AGILE & ASE TR
o oo M ® il
*DevOps ¢ Release Mgmt Vision Roadmap Metrics ¢ Milestones L2 SUPPLIER R
+Sys Team * Shared Services *Releases Solution Context

« User Experience

& I Epics Release Any Time
Lean-Agile - /
Leaders / RTE \ - - * e e e e
P e & Business T T 7?7 % @ % % % ¢ @) = Enablers §(
00 2 * Exploration
Cim‘m?ni(ieﬁs - n g Quners SyStem Demos @ @ * Architecture g
L System Product X « Infrastructure | O
GLEEERE ArchEng  Mgmt 2 2 2 x
B Pl Objectives € = Architectural o
5 5 e “runva
o — T = Lol = = >
@ Product =. Stories Goals
[ ) ° AA Owner E Retro € €
v m-E-AEMERER ERERCACRITR
[ ® Scrum Objectives |mm| omm|S |mm - Pl ' |m| |m | | Pl '@ — E
sw ° Il Master EXE S S — i}
e = voum 1 @ |- F--- L B eht BTt = P =
Wy e roto £ E -
g =g ~ £ som
[ ] H E HEESEHRH H 'L 2 HEH HElH | 2 Built-In Quality
=] Pl (| Cmm|o  [mm = & (] | | = [ Pl &
Agile Team Il W[ Objectives EXE
9 Kanban NFRs Iterations Develop on Cadence

Provided by Scaled Agile, Inc. Leffingwell, et al. © 2008-2016 Scaled Agile, Inc. v4.0

Core i1l Lean-Agile SAFe Implementing
— ' Values Mindset Principles [112]3)

SCALED AGILE " ©2016 Scaled Agile, Inc. All Rights Reserved.






Past: SAFe 3.0 EOL

End of Life Dec. 30, 2016

» V3.ScaledAgileFramework.com will be shut down
Dec 30, 2016

» All pages will redirect to ScaledAgileFramework.com

» Courseware EOL.:
— SAFe ScrumXP
— Leading SAFe 3.0
— Product Owner Orientation 3.0 and 4.0
— Scrum Master Orientation 3.0 and 4.0

» For those with BPA or ELA contact
Francis.Kelly@scaledagile.com

SCALED AGILE" ©2016 scaled Agile, Inc. All Rights Reserved.
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Three-Level SAFe
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Four-Level SAFe
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Use the “Live Polls” button on your conference app

HARE
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Refer to: “Past, Present, Future — Your Enterprise Poll"

Which of the following describes your enterprise’s use of
3-Level and 4-Level SAFe?

a) My enterprise gets along just fine with 3-level SAFe.

b) We adapt some constructs from 4-level SAFe into 3-level SAFe
implementations.

c) We require 4-level SAFe.

d) We require both 3-level SAFe and 4-Level SAFe.

e) What is SAFe?

~% ©2016 Scaled Agile, Inc. All Rights Reserved. 20




Your enterprise’s use of 3-Level and 4-Level SAFe

Which of the following describes your enterprise’s use of 3-Level and 4-Level SAFe?

My enterprise gets along just fine with 3-
level SAFe.

We adapt some constructs from 4-level
SAFe into 3-level SAFe implementations.

We require 4-level SAFe.

We require both 3-level SAFe and 4-Level

SAFe. 322%

What is SAFe?




This just in: SAFe 4.0 Introduction whitepaper

SAFe® 4.0 Introduction
Overview of the Scaled Agile Framework*
for Lean Software and Systems Engineering

e, Inc. White P

June 2016

SAFe 4.0 or Lean Software and Systems Engineering.

A_SAFG' | SCALED AGILE"

om /

SCALED AGILE" ©2016 scaled Agile, Inc. All Rights Reserved.

A comprehensive overview of SAFe in

25 pages!
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Use the “Live Polls” button on your conference app
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1

Refer to: “Past, Present, Future — Whitepaper Poll"

Which of the following describes your knowledge of the
whitepaper?

a) |did not know the whitepaper existed.

b) | have a copy of the whitepaper.

c) | downloaded the whitepaper from the site.

d) 1didn’'t know it was downloadable from the site.
e) What's a “download”?

~% ©2016 Scaled Agile, Inc. All Rights Reserved. 23




Knowledge of the Whitepaper

Which of the following describes your knowledge of the whitepaper?

| did not know the whitepaper existed. 547 %

| have a copy of the whitepaper.

| downloaded the whitepaper from the site.

| didn’t know it was downloadable from the
site.

What's a “download”?




This just (kinda) in: SAFe 4.0 Live Lessons

NOW ON VIDED!

2nd Edition

sires0 LEADING SAFe°4.0

Leading the Lean-Agile Enterprise
ith the Scaled Agile

with Dean Leffingwell
3 video SAFe Creator and Chief Methodologist

2 Go to scaledagile.com/leading4

Note: 40% discount expires at the end of the year

SCALED AGILE °  ©2016 Scaled Agile, Inc. All Rights Reserved.



Use the “Live Polls” button on your conference app

You

M SHARE NEETS |

LadiStre #SAFeSummit [

SSUMMIT ~ escalcdagile I
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Refer to: “Past, Present, Future — Live Lesson Poll"

Q

Which of the following describes your knowledge of the Live
Lesson video course?

a) | know Leading SAFe 4.0 Live Lessons exists

b) I've watched this video course.
c) You couldn’t pay me to watch Dean for seven hours.

~% ©2016 Scaled Agile, Inc. All Rights Reserved. 26




Knowledge of the Live Lesson video course

Which of the following describes your knowledge of the Live Lesson video course?

| know Leading SAFe 4.0 Live Lessons

. 458 %
exists

I've watched this video course 11.6%

You couldn't pay me to watch Dean for

42.6%
seven hours




This just in: SAFe 4.0 Reference Guide

.
SAFe

REFERENCE GUIDE

SCALED AGILE FRAMEWORK® FOR LEAN
SOFTWARE AND SYSTEMS ENGINEERING

Dean Leffing
with Alex Yakyma, Richard t
Drew Jemilo, and Int

SCALED AGILE " ©2016 Scaled Agile, Inc. All Rights Reserved.

The complete SAFe 4.0
framework in handy desktop
reference guide form.
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This just in: Agile HR w/SAFe whitepaper & guidance article

Agile HR with SAFe® 4.0

Bringing People Operations into the 215t Century
with Lean-Agile Values and Principles

by Fabiola Eyholzer, CEO - Just Leading Solutic=~ '~

#4 Move to Iterative Performance Flow

Undeniably: Performance management s the most criticized HR process today. But despite a
long list of complaints, many organizations still invest top dollars into a broken performance
appraisal practice. The fact i, traditional performance appraisals simply don't work.

While Performance Management was initially installed to align goals and foster joint efforts, it

with Dean Leffingwell, Co-founder | Chief Methodologist — Scale

Foreword

Rapid transformation is affecting industries across the globe. Inc
competitiveness, enterprises must transform their business activi
age, and enterprises are increasingly dependent on the software.
operate. Lean-Agile has evolved as the most effective new way ¢
and the Scaled Agile Framework® (SAFe) has become the predon
and deploying the enterprise class software and systems needed
viable in an increasingly digital marketplace.

The vigor of Agile - and SAFe in particular - lies in its ability to
alignment needs of (large) initiatives and organizations, while at t
the critical role knowledge workers play in the enterprise. Thes
intrinsically motivated to build high quality and innovative softy
criticality of their it 3
the right environment for them to prosper and do their best wor

This puts pressure — not only on the governance models enterpr
and control outcomes — but also places increasing weight
practices used to recruit, engage, and develop this critical talent.

While Lean-Agile development can actively address critical
and performance, it also highlights the disconnect of traditional |
compels enterprises to embrace "Lean-Agile People Operations”
approach.

This whitepaper describes various aspects of modern People sol.
onhow to align HR with the demands and realities of a SAFe Lea

JLS

Facts about Disengagement Benefits of High Engagement
ployes disengagement s cosing the @
US cconomy USS 500 billion peryear.

y‘q - Enterprises with highly engaged empioyees
v 5% g e e @

Y

Case Study.
3 Decre boots Emplayee
Engagamant by 9 8% with SAFa

erttnar
employees areoss oyal than 5 years o

lov.2014 A
nfographic |5

Figure 2 Employee Engagement

Hence, the goal of Agile Enterprises is not simply to retain talent, but to let them grow and
thrive. By doing so they develop a flourishing talent pool.

#3 Hire for Attitude and Cultural Fit

Building a vigorous workforce starts with identifying, attracting, and hiring the right people.
But finding top talent is increasingly difficult. When it comes to Talent Acquisition. Agile
Enterprises get a competitive edge by considering the following:

Build a strong employer brand
Agile is a magnet for talented people. Enterprises can - and should ~ build on their
commitment to Agile excellence and use it to help build a strong employer brand

Proactively attract & engage knowledge worker talent

It's a competitive market for top digital talent. Recruitment starts long before a new
vacancy comes up. The Talent Acquisition team must continuously reach out and
connect with interesting technical people to pull them into the talent pipeline.

Employ for attitude & cultural fit

Agile is a team sport. Technical expertise is important, but Agile teams prosper when
hiring candidates with the right attitude and cultural fit. The tendency for heroism and
over specialization must be avoided

Jis?

SCALED AGILE °  ©2016 Scaled Agile, Inc. All Rights Reserved.

finto a tense time for everyone involved.
positive, into the annual feedback dump,
zed to actually improve when it matters.
fects their upcoming compensation and

sion and “force” managers to rank their
ating ratings. But it comes at a high cost

15 of all shapes and sizes are already
1to the challenges and interfaces to HR
lonal Performance Management systems.

Trend

srmance Management on all levels. Here
formance flow:

lights R

Learn more at the
Agile HR presentation:

Dean Leffingwell and
Fabiola Eyholzer

Wednesday October 26 at 1:00pm
in Westminster Ballroom | & Il
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Use the “Live Polls” button on your conference app

HARE

»5

= _aadiSAFe

SUMMIT
1

Refer to: “Past, Present, Future — Guidance Articles Poll"

How often do you use the guidance articles?

a) | use guidance articles frequently.
b) | use them rarely.
c) |did not know they existed.

~% ©2016 Scaled Agile, Inc. All Rights Reserved. {0)
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How often do you use the guidance articles?

How often do you use the guidance articles?

| use guidance articles frequently. 375%

| use them rarely. 29.0%

| did not know they existed. 335%




IS just in: The Rollout by Alex Yakyma

A Novel about Leadership and Building a Lean-Agile
Enterprise with SAFe®

A Novel about Leadership _and Building
aLean-Agile Enterprise with SAFe®

FOLLOWING PATHWAYS OF VALUE

ENTER PRISE  CUSTOMER AN/ AGE MENT

RESTER  LicEwss  PayuesT  ADIUST

e— (T

STREAM )

“Guys, hold on’" said Marsha, ap
Enterprise Customer Management' valt
nificant integration point across the two|
“You're right, Marsha,"said Ed, "I com)
‘want to have a single sign-on across the,
“Not just that,” continued Marsha, “t
tighter scenarios of interaction and data
tems: both on the front-end and the bac
“So, how many people do you guys hi
asked Ed.
“Is not that big on our side either. Al
“Interesting... So, we actually have a
organizational boundaries, it seems... We
into two smaller trains: one on your side
“Ed, I would like to offer a more radi
Eugene. “What if we have just one train i

SCALED AGILE" ©2016 scaled Agile, Inc. All Rights Reserved.

o

FOLLOWING PATHWAYS

roughly 50 to 125 people, you simply split that value stre,
than one train. We do need to be careful about what
those trains around, because that may have significant
implications.’

“Bingol"said Ed.“Heres what wefe gonna do. We split
rent program as this picture suggests.” e pointed at his
But then Desktop Solutions value stream will actually ¢
‘Agle Release Trains and regardless of what we organize
Eugene will support one of them. Problem solved!”
o ; y

ON DOUGHNUTS AND COMMITMENT

and it all jelled into a peculiar pattern, weaving its pathways further

and furthe

had

already started to raise some fundamen+~L

Meanwhile, Adi and the business own
through, talking to the last team in the
towrap up.

“Ethan, hey. Edshouted outas he ar|
approached us. “Guess what? Wefe d¢
board going?

“Its going | said, eager to find out
to the teams. “Can you tell us more?” |
value exercise go?"

“Wel, you oughta ask him” he said,

Zach smiled and said, “Whoever {

after a few moments of silent observation, saic: “Okay. |
this. | guessif executed asintended, thisis going tounblo
of the rest of the programs, too. And | would like this t¢
ASAP, because that would demonstrate to the Cellpeoy
o o
quickly toward the ultimate goal
“Yep said Ed. "I gonna talk to Eugene one-on-one when wel
done here, and i he's okay with this change, which Im sure he willbe,
wewilljust announce the change to the group!”

areab,

289

thingwith relati 1through 1
it gonna do one thing, but it actually

193

THE ROLLOUT

0 Scrum-of-Scrums #1
I"shouted Sunil,
his mouth this time, for the sake of everyone’s eardrums. “Scrum-¢

“Sunil” said Adi smiling, “rather than yelling while keeping yc
microphone so far out. have you tried speaking normally and putti
the mic closer?’

“Very funny, Adi” said Sunil. I had not thought about that, n
He walked towards the SoS areawhile Adiand | followed. We decid

andthen let Sunil take over that ceremony for therrest of the plannit
It took a couple of minutes for allof the Scrum Masters to gath

INSPECT, ADAPT, LIVE!

kof any
hdevel dtesters. Th lght years ahead of

us. But there is good news in this however: we can get there, too. And
we wil It may even get me fired~1 think Im closer to that now than
ever. But either way, | will give my company a chance to feel what is
itlike to have a real demo of complete features, fully integrated into
the mainline. | will help our teams learn what it’s like to take pride in
belonging to something bigger than just a team of seven o so people;
Something that can deliver end-to-end value. will help our manage-
ment y software
engineering at scale. No mater what it takes, I will do it. | swear.

Meanwhile, Siver Arrow’ managed to select the lst of top prob-
lems. They splitinto seven groups - one for each problem,just as Adi
suggested, and started working on it Mike waved us over.

“Lets go. Ethan. He probably needs me there!”said Adi, and we
walked over to the other side of the room.

“ljust v hi
said Mike. I

g Andh help!”
he said, smiling. I need to attend all the groups within the next five
10 ten minutes and make sure they have everything they need for
problem-solving

Aditook the mic and said, “This process isincredibly simple. Herés a set

need
You guys to pay attention so that we can move fast with the simple:

140

http://therolloutbook.com




This just in: Tribal Unity by Em Campbell-Pretty

Tribal Unity is a real world, practical guide, for leaders committed
to making their organization a great place to work. Based on the

TﬁlBAL UN‘TY true story of how one inspiring leader transformed a highly toxic

organizational culture into an internationally recognized case
study of success,

FOREWORDS BY STEVE FARBER AND GENE KIM

Tribal Unity shares proven patterns that are revolutionizing the
way teams of teams connect and perform.

"Every aspiring Lean-Agile enterprise can be no
better than the culture that evolves to support it.
Em does a great job of describing how that culture
can be fostered directly with the "team-of-agile-
teams”, the essential building block of enterprise

Getting from TEAMS to TRIBES o
by Creating a One Team Culture agility.
- Dean Leffingwell

EM CAMPBELL-PRETTY
Available on Amazon and iBooks 27th October 2016
SCALED AGILE ®  ©2016 Scaled Agile, Inc. All Rights Reserved. 33



This just in: SAFe Scrum Master GA Oct 25, 2016!

SAFe 4.0 SCRUM MASTER

with SSM Certifcation

SCALED AGILE "

©2016 Scaled Agi,nc All rightsreserved.

SCALED AGILE "’ ©2016 scaled Agile, Inc. All Rights Reserved.

SAFe® 4.0 Scrum master with SSM
Certification — GA 10/25/2016

In this two-day course, you'll gain an understanding of the role of Scrum
Master in a SAFe enterprise. Unlike traditional Scrum Master training that
focuses on the fundamentals of team-level Scrum, the SAFe 4.0 Scrum
Master course explores the role of Scrum in the context of the entire
enterprise, and prepares you to successfully plan and execute the Program SAFe’
Increment (Pl), the primary enabler of alignment throughout all levels of a

SAFe organization. This includes learning the key components of scaled Agile development,
how Scrum is facilitated throughout the enterprise, and how to execute iteration planning.
You'll also discover how to build high performing Agile teams by becoming a servant leader and
coach, and how to coach those teams to deliver the maximum business value that is achievable
through SAFe. The SSM certification signifies that you are prepared to perform the role of

Scrum Master in a SAFe environment, increasing your value to teams and organizations that
are implementing SAFe.
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This just in: SAFe Learning Paths

Agile Change Agents
Consultants

Relevant experience of
agile and scaling agile

Implementing

SAFe 4.0 @ SAFe Program
’ Consultant

4 days “SAFe

Executives Leading @\E
Managers %\Fe 4.0 SAFe Agilist Lean-Agile Leaders
Stakeholders ays Sl
Q
Product Managers EQ'/:SS'O
Product Owners 2 days SAFe Product Manager/
SAFe™  product Owner
SAFe 4.0 <|'||| SAFe SAFe 4.0 Advanced SAFe Ad J
Scrum Master OR T e Advance
2 days - SAFe Scrum Scrum Master
SAFe Master 2 days SAFe
CSM, .
Scrum Masters Sy
other
YU
SAFe 4.0 .-‘
Teams for Teams o Agile Teams
2 days oare | OAFe
- Practitioner

SCALED AGILE”

© 2016 Scaled Agile, Inc. All Rights Reserved.
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Coming soon
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Coming soon: SAFe Distilled

st ShFe m Applying the Scaled Agile Framework® for
Lean Software and Systems Engineering
SA :e® by Richard Knaster and Dean Leffingwell
DISTILLED

» The user guide for applying the Scaled
SCALEDAG|LE¢;AP\IL\;|”$VGOLT<§ Ag||e Framework

FOR LEAN SOFTWARE AND
SYSTEMS ENGINEERING

Includes four new chapters on
Implementing SAFe

Dean Leffingwell

SCALED AGILE" ©2016 scaled Agile, Inc. All Rights Reserved. 37



Coming soon: SAFe for Teams 4.0.4

Enhanced for use in Public training settings and onboarding new team
members on-site

» Action: Beta date Boulder Jan 24-25, 2016

E-mail support@scaledagile.com SAFe 4.0 FOR TEAMS
fo reserve a space, using subject line e
“SAFe for Teams Public Beta January 24-25"

SCALED AGILE "

© 2016 Scaled Aglle, Inc. Allrights reserved.

SCALED AGILE "’ ©2016 scaled Agile, Inc. All Rights Reserved.
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Coming soon(ish) Release Train Engineer course

An advanced, three-day course:
» Prerequisite: SA or SPC

@R
» Includes VSE role - '
» Delivered by SPCT only -

» Early course design developed in RTE VSE
conjunction with September SPCT class
» Looking for partners/customers ready to test Product Owner: Carl Starendal
the Beta course — host and deliver a class and Alex Yakyma
Action: Boulder Alpha January 10-12, 2017
E-mail support@scaledagile.com Vote for the propo_se<':i open
to reserve a space, using subject line: space session

‘SAFe RTE Alpha January 10-12”

SCALED AGILE "’ ©2016 scaled Agile, Inc. All Rights Reserved. 39



More content coming soon

Building High
Assurance Systems
with SAFe 4.0

BUILDING LARGE AND HIGH
ASSURANCE SYSTEMS WITH
SAFe® 4.0

LOCATION: STANDLEY 1
DATE: OCTOBER 28

~ gold Out

Dean Leffingwell and Carl Starendal

SCALED AGILE" ©2016 scaled Agile, Inc. All Rights Reserved.

SAFe: Adding
Hardware to the Mix

LEAN-AGILE DEVELOPMENT FOR
LARGE ENTERPRISES: ADDING
HARDWARE TO THE MIX

LOCATION: WESTMINSTER BALLROOM IV
DATE: OCTOBER 26, 2016
TIME: 2:25 PM - 3:30 PM

Alex Yakyma & Harry Koehnemann

Applying SAFe to
Large and Complex
Value Streams

APPLYING SAFe® TO LARGE AND
COMPLEX VALUE STREAMS

LOCATION: WESTMINSTER BALLROOM III
DATE: OCTOBER 26, 2016
TIME: 1:00 PM - 2:05 PM

Alex Yakyma
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New for 2017: SAFe Fellow Program

SCALED AGILE " ©2016 Scaled Agile, Inc. All Rights Reserved.

Call to action: Attend:
Becoming an SPCT and SAFe Fellow
with Drew.Jemilo@scaledagile.com

LOCATION: Meadowbrook
DATE: OCTOBER 26, 2016
TIME: 1:00 PM - 2:05 PM




Expanding for 2017: SPCT Program

SCALED AGILE " ©2016 Scaled Agile, Inc. All Rights Reserved.

Call to action: Attend:
Becoming an SPCT and SAFe Fellow
with Drew.Jemilo@scaledagile.com

LOCATION: Meadowbrook
DATE: OCTOBER 26, 2016
TIME: 1:00 PM - 2:05 PM




Current SPCTs

321 Gang

» Harry Koehnemann
Blue Agility

» Ken France

CA Technologies

» Ann Konkler

» Eric Willeke

» Gerald Cadden

» Jim Tremlett

» Tamara Nation
Context Matter

» Em Campbell-Pretty
» Mark Richards

cPrime

» Sue Shreve

lcon Technology Consulting
» Daryl Winters

» Duane Bushman

» Dwayne Stroman

» Kathy Marshak

lvar Jacobson International
» Brian Tucker

» lan Spence

KEGON

» Thorsten Janning
NetObjectives

» Martin Olson

SCALED AGILE " ©2016 Scaled Agile, Inc. All Rights Reserved.

Nitor

» Maarit Laanti
Portofino Solutions
» Armond Mehrabian
SolutionslQ

» Kim Werner

» Scott Frost

» Steve Davis
Temenos Agility

» Gareth Evans

» Gillian Clark

» Siraj Sirajuddin
» Susan Gibson
» Vikas Kapila

&

SAFe

READY?
Becoming an SPCT
and SAFe Fellow

LOCATION: Meadowbrook
DATE: OCTOBER 26, 2016
TIME: 1:00 PM - 2:05 PM

Sare,

Fellow
43
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£ SAFe

Home SAFe News

() SAFe Updates

Essential SAFe

PROVIDED BY LOOKING FOR Essential SAFe I , f in
Training Community Principles Guidance Implementing Case Studies Presentations & Downloads
P SAFe Lean-Agile Principles Abridged (update) by Dean P Agile Contracts and SAFe by Dean Leffingwell
Leffingwell
P It Just Got Easier to Get Important SAFe Content Updates P Building Complex Hardware and Software Systems with
by Dean Leffingwell SAFe by Dean Leffingwell

|Download the whitepaper |

PORTFOLIO
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SAFe Implementation Roadmap

lipspring hnpdementing leading
< 5‘|" =X ‘5-_
! ! |
Train Lean-Agile Train executives,
change agents managers, leaders
282 |ean-Asile Center of Fxcellence
@ @
‘d»’ Train Teams &
*. E launch ART
0000 —_—
>
D
” Tl
3 e
?t o
@ TRpS 7
<
% ——— |
? N
**’ Launch more ARTs ‘ *
» in Value Stream o«
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__AGILE RELEASE TRAIN ™

Identify Value Streams
& ARTs

Prepare for ART launch

——

Value Streams

- ﬁom’Fouo
(09 > DI

A o ..

Launch more
Value Streams

*+30-75%

Business
results

150%

Proguctivi®

T

Sustain and
improve



Not yet introducing SAFe 4.1!
(Demo)
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Use the “Live Polls” button on your conference app

Refer to: “Past, Present, Future — Future Topics Poll"

Which potential future SAFe topics interest you?

a)
o)
C)
d)
e)
f)
g)

Building high assurance systems

Agile HR with SAFe

Applying SAFe to large and complex value streams
Essential SAFe

Implementation Roadmap

Advanced DevOps

Applying SAFe to hardware and cyber-physical systems

,74 © 2016 Scaled Agile, Inc. All Rights Reserved.
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Which potential future SAFe topics interest you?

S(

Building high assurance systems

Agile HR with SAFe

Applying SAFe to large and complex value
streams

Essential SAFe

Implementation Roadmap

Advanced DevOps

Applying SAFe to hardware and cyber-
physical systems

Which potential future SAFe topics interest you?

51%

|

10.3%

9.9%

12.9%

16.6 %

23.2%

221%
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The future is SAFe: SAFe 4.1 and beyond

Contribute:

Attend the Tech Talk and
brainstorm on SAFe futures

BRAINSTORMING SAFe® 4.1
AND BEYOND

LOCATION: WESTMINSTER BALLROOM I

DATE: OCTOBER 27, 2016
TIME: 10:30 AM-12:00 PM

Dean Leffingwell and Richard Knaster

SCALED AGILE " ©2016 scaled Agile, Inc. All Rights Reserved
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Thank you!

Presentations from the 2016 SAFe Summit
will be available for download after November 1 at:

scaledagile.com/SAFe-Summit

— £ ASAFe
=SUMMIT

© 2016 Scaled Agile, Inc. All Rights Reserved.




