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Product Development, 
Director of Software & 
Technology

• @toddelittle

• Director of Product 
Development

• 10 years of people 
management 
experience
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Quick Survey

• How many of you have:

• Mandatory (annual) performance reviews?

• Abandoned performance reviews?

• SMART Objectives?

• Stack/Forced ranking?

• Corporate performance management system?
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Breakout session:

• What challenges have you seen with performance reviews?

• What have you seen that has worked well with your 
performance reviews?
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Traditional Approach to Objectives
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Problems with SMART Objectives

Increase code production rate to __(#) 
lines of code per __(unit of time) by 

__(date)
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SMART Objectives and unintended consequences
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SOS - SMART Objectives Suck

•Do not comprehend 
uncertainty

•Unintended 
consequences

•Myopic approach to 
career coaching

•Behind every 
objective is a 
subjective
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Abolish management by objective and annual 
performance reviews

W. Edwards Deming
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Do performance reviews have 
to suck?
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Guiding principles
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Values are what we value
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Five Core Responsibilities

• Deliver technical solutions

• Partner with customer stakeholders

• Collaborate with teammates

• Build quality into software from the ground up 

• Take initiative and innovate
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Value is what we value

• Impact is the primary measure of career growth

• Impact = Behaviors + Skills + Opportunity

Coach

Foster

Create

Evolve

Develop

Seize
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With a promotion comes higher expectations



© 2016 IHS Markit. All Rights Reserved.

Delivery against Expectations

Core Areas
Associate Senior Sr. Principal
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We value career development over performance ratings
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What we did
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Testing

Discovering the Core Responsibilities



© 2016 IHS Markit. All Rights Reserved.

Testing
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Discovering the Core Responsibilities

Delivery

Business 

Engagement

Teamwork

Quality

Initiative and 

Innovation

Deliver technical solutions 

Partner with customer stakeholders 

Collaborate with teammates 

Build quality into software from the ground up 

Take initiative and innovate 
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Build quality into software from the ground up

•Key contributions to consider:

• Clean code

• Automated unit & integration tests

• Peer review

• Reduction of technical debt
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Expectations by level

Associate Software Engineer With direction

Software Engineer With support

Senior Software Engineer Self-directed

Principal Software Engineer Leader

Senior Principal Software Engineer Mentor

Executive Software Engineer Visionary
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Delivery Customer 
Focus

Teamwork Quality Initiative 
& 

Innovation
Leader / 
Extraordinary 
Contributor

Behaviors

Leader / 
Extraordinary 
Contributor

Self-Directed

With Support

With Direction

Recognized 
Corporate 
Resource

Impact

Deep and/or 
Broad

Feature

User Story

Simple User Story

Core Responsibility Framework
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Partnering with HR

Abby Britt,  
Sr HR Manager
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24 hours

1-4 weeks

Release Backlog Backlog tasks Potentially Shippable

Product Increment

Iteration Backlog

Review 
Organizational 
Strategic Intent

Establish Projects 
and Initiatives 
aligned with 

Intent

Measure Results 
of individuals 
relative to job 
expectations
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Pilot program rollout
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Delivery Customer 
Focus

Teamwork Quality Initiative 
& 

Innovation
Leader / 
Extraordinary 
Contributor

Behaviors

Leader / 
Extraordinary 
Contributor

Self-Directed

With Support

With Direction

Recognized 
Corporate 
Resource

Impact

Deep and/or 
Broad

Feature

User Story

Simple User Story

Performance Evaluation Model
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Exercise
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Delivery Customer 
Focus

Teamwork Quality Initiative 
& 

Innovation
Leader / 
Extraordinary 
Contributor

Behaviors

Leader / 
Extraordinary 
Contributor

Self-Directed

With Support

With Direction

Recognized 
Corporate 
Resource

Impact

Deep and/or 
Broad

Feature

User Story

Simple User Story

John the Journeyman

• Gather into groups

• Get to know the 
character in your 
handout – develop a 
little backstory 
together

• Think about the dot 
positions – do they 
meet expectations? 

• What’s your coaching 
message?
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Teamwork Quality Initiative 
& 

Innovation
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Behaviors
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Extraordinary 
Contributor

Self-Directed

With Support

With Direction

Recognized 
Corporate 
Resource
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User Story

Simple User Story

Heather the Hero
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Ivan the Individualist
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Tessy the Team Angel
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Irene the Innovator



© 2016 IHS Markit. All Rights Reserved.

Delivery Customer 
Focus

Teamwork Quality Initiative 
& 

Innovation
Leader / 
Extraordinary 
Contributor

Behaviors

Leader / 
Extraordinary 
Contributor

Self-Directed

With Support

With Direction

Recognized 
Corporate 
Resource

Impact

Deep and/or 
Broad

Feature

User Story

Simple User Story

Quincy the Quality Evangelist
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Paula the Perfectionist
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Tim the Enchanter….er Technologist
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Alex the Architecture Astronaut
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Doug the Domain Expert
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Stan the Shy Guy
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How do managers like it?
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Manager Feedback

100%
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Manager Feedback

85%
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Manager Feedback

92%
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How do colleagues like it?
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Colleague Feedback

73%
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Colleague Feedback

57%
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Colleague Feedback

68%
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Inspecting and adapting
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Challenges integrating with HR systems

• HR rating model emphasizes “performance” over career growth

• Coarse-grained HR performance ratings

• Redundancies in paperwork

• Title inconsistencies across the company
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Refining the Structure

Behavior Impact

Associate Software Engineer With direction Simple User 

Story

Software Engineer With support User Story

Senior Software Engineer Self-directed Feature

Principal Software Engineer Leader / 

Extraordinary 

Contributor

Broad and/or 

Deep Impact

Senior Principal Software 

Engineer

Leader / 

Extraordinary 

Contributor

Recognized

Corporate 

Resource
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Beyond software developers
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Shared Core Responsibilities

Delivery Deliver technical solutions

Business 

Engagement

Partner with customer stakeholders

Teamwork Collaborate with teammates

Quality Build quality into software from the ground up

Initiative and 

Innovation

Take initiative and innovate relentlessly
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Quality:   Build quality into software from 
the ground up to create business value

•Key contributions to consider:

Developer SQA

Clean code Write and execute tests to 
detect issues early

Automated unit & integration 
tests

Workflow, integration, 
exploratory and performance 
tests

Peer review Peer review

Reduction of technical debt Be a quality advocate on the 
team
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Do performance reviews have 
to suck?
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Contact

• Todd Little

> toddelittle@gmail.com

> www.toddlittleweb.com

> www.accelinova.com

> www.linkedin.com/in/toddelittle/

> @toddelittle

• Andrew Tuttle

> andrew.tuttle@ihsmarkit.com

> www.linkedin.com/in/andrewltuttle

mailto:toddelittle@gmail.com
http://www.toddlittleweb.com/
http://www.accelinova.com/
http://www.linkedin.com/in/toddelittle/
mailto:andrew.tuttle@ihsmarkit.com
http://www.linkedin.com/in/andrewltuttle
http://www.toddlittleweb.com/Downloads/books/StandBackAndDeliver.pdf
http://www.toddlittleweb.com/Downloads/books/StandBackAndDeliver.pdf
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Questions?
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Associate

SW Engineer

Senior
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Sr. Principal

Executive
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Sample Career Progressions
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Sample Performance Ratings
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