
Our Estimates are Terrible! 
Hans Samios 



Who Am I? 

• Agile Coach / Scrum Master at 

Intergraph SG&I 

– Responsible for the rollout of 

Scrum / agile to Intergraph 

– Previously Certified Scrum Master 

and Professional 

 

• Contact: 
– Email: 

hans.samios@intergraph.com 

– Twitter: hanssamios 

– Blog: hanssamios.com 
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We Run 60 Teams in 8 Countries with Scrum 
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Sprint Planning 
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Sprint Planning 1 

• Preliminary Plan based on story points 

estimates and velocity history 

Sprint Planning 2 

• Committed Plan based on hour estimates 

and total team capacity 

We have hours left over 

so we need more stories! 

Result: Over-commitment! 

Starting list of stories 

to work on 



Failed Plan Means More Planning To Improve Estimates 
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Are Our Estimates Really So Bad? 
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Estimated vs Actual 
(Count of actual for each estimate) 

24 times where we estimated a 3 point 

story and it actually was a 3 point story 



Team View 
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Getting the Message Out 
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Questions? 


