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Event Type Location Date Comments
Pl Planning Coaching Weston |2022-11-15 _?_Eapigort for Pl Planning event of new
Teams in a Scaled Trainin Online  12022-11-09 Bespoke team training for teams
Environment 9 operating in a multi-team situation
Post initial set of kick off events, need to
Leadership Summit and |Coaching, . _11.n>|9€t buy-in on and establish a Lean Agile
LACE Workshop Training Online  12022-11-02 Center of Excellence for the
organization.
Pl Planning Coaching Weston |2022-10-18 .?.:_Japiﬁort for Pl Planning event of new
As a result of discovery process -
Organizational Coaching, . 10.nc|interviews, surveys, discussions, etc. -
Assessment Workshop  |Training Online  12022-10-05 workshop to co-create aligned
transformation plan.
Teams in a Scaled . . Bespoke team training for teams
Environment Training Online  12022-09-20 operating in a multi-team situation
SAFe for Architects Training Online  |2022-08-25 Collaboration training for architects.
SAFe event
e . Just-in-time training and then coaching
\I;\cla(z)artlgsrﬁoPrlorltlzat|on .%f;ﬁmng' Online  |2022-08-19|based of Feature prioritization and
P g sequencing based on Cost of Delay
SAFe for Architects Training Online  |2022-08-01 Collaboration training for architects.
SAFe event
Keeping Retrospectives Workshop helping Scrum Masters in
FresF;l g P Training Online  |2022-07-07|particular keep retrospectives fresh and
useful
Coachin Just-in-time training and coaching to
Personas Workshop Trainin 9 Online  |2022-06-08|create key customer personas for an
9 organization
SAFe for SM Coaching, Online  12022-05-24|17@iN Scrum Masters on the basics of
Training working at scale. SAFe event
e . Just-in-time training and then coaching
\I;veg\rtlgsrﬁoPrlorltlzatlon .?faaiﬁ?r:ng' Online  |2022-05-06|based of Feature prioritization and
P g sequencing based on Cost of Delay
Just-in-time training and coaching to
Stakeholder Coaching, . identify stakeholders for an organization
Management Workshop |Training Online  12022-05-04 and develop a plan to address the
stakeholders
Coachin Train Product Owners and Product
SAFe for PO PM Trainingg' Online  |2022-04-21|Managers in the basics of working at

scale. SAFe event.
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Event Type Location Date Comments
Empa_thy Interview Participate Online  12022-03-27 .Learnl.ng about formal empathy
Training interview process
Cyber Security Maturity Learn Online  12022-03-22 Understand !mpact of model on an Agile
Model Transformation
What Is The Difference
Between Value Stream
Identification (VSID) and [Publish Online  |2022-02-11|Initial version developed and published
Value Stream Mapping
(VSM)?
Feature Writing Party  |Coaching Online  |2022-02-07)ust-In-time workshop to establish initial
set of features
Establish lightweight learning for
Agile Media Club Coaching Online  |2022-02-04|interested folks. Focus on blog posts,
videos, podcasts rather than books.
Scrum Master CoP Setup E::ghlng, Online  |2022-02-01|Setup SM CoP
: . . Support for Pl Planning event of new
Pl Planning Coaching Online |2022-01-19 Train. SAFe event
Transformation Coaching to set up the formation of a
. Coaching Online  |2022-02-01|leadership team responsible for the
Leadership Team Setup . hare
transformation of a division.
Pl Planning Readiness Tralnlr)g, Online  12022-01-27 Workshop to dlscugs requirements for
Workshop Coaching successful Pl Planning event.
Agile Product Delivery Coaching Online  12022-01-26 Assist in running of first assessment at
Assessment the organization. SAFe event
: . , Support for Pl Planning event of new
Pl Planning Coaching Online  |2022-01-19 Train. SAFe event
LACE PI Planning Event |Participate Online |2022-01-18 As part of overall LACE determine plan
for next Pl. SAFe event
Pl 1 Inspect and Adapt Coach Online  12022-01-13 Work with RTEs through initial I&A
Event event. SAFe event
SAFe for SM Coaching, Online  12022-01-10/17@iN Scrum Masters on the basics of
Training working at scale. SAFe event
Team and Technical Coaching Online  12022-01-06 Assist in running of first assessment at

Aqility Assessment

the organization. SAFe event
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