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2022 Completed Events

Filter:
Event Type Location Date Comments
Teams in a Scaled
Environment Training Online 2022-11-09 Bespoke team training for teams operating

in a multi-team situation

Leadership Summit
and LACE Workshop

Coaching,
Training Online 2022-11-02

Post initial set of kick off events, need to
get buy-in on and establish a Lean Agile
Center of Excellence for the organization.

PI Planning Coaching Weston 2022-10-18 Support for PI Planning event of new Train.

Organizational
Assessment Workshop

Coaching,
Training Online 2022-10-05

As a result of discovery process -
interviews, surveys, discussions, etc. -
workshop to co-create aligned
transformation plan.

Teams in a Scaled
Environment Training Online 2022-09-20 Bespoke team training for teams operating

in a multi-team situation

SAFe for Architects Training Online 2022-08-25 Collaboration training for architects. SAFe
event

Feature Prioritization
Workshop

Coaching,
Training Online 2022-08-19

Just-in-time training and then coaching
based of Feature prioritization and
sequencing based on Cost of Delay

SAFe for Architects Training Online 2022-08-01 Collaboration training for architects. SAFe
event

Keeping
Retrospectives Fresh Training Online 2022-07-07

Workshop helping Scrum Masters in
particular keep retrospectives fresh and
useful

Personas Workshop Coaching,
Training Online 2022-06-08

Just-in-time training and coaching to
create key customer personas for an
organization

SAFe for SM Coaching,
Training Online 2022-05-24 Train Scrum Masters on the basics of

working at scale. SAFe event

Feature Prioritization
Workshop

Coaching,
Training Online 2022-05-06

Just-in-time training and then coaching
based of Feature prioritization and
sequencing based on Cost of Delay

Stakeholder
Management
Workshop

Coaching,
Training Online 2022-05-04

Just-in-time training and coaching to
identify stakeholders for an organization
and develop a plan to address the
stakeholders

SAFe for PO PM Coaching,
Training Online 2022-04-21

Train Product Owners and Product
Managers in the basics of working at scale.
SAFe event.

SAFe for SM Coaching,
Training Online 2022-01-10 Train Scrum Masters on the basics of

working at scale. SAFe event
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