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The Principles of Product Development Flow: Second Generation Lean Product Development - Don
Reinertsen

Review and Notes

Probably the greatest book ever written on how to improve the creation of products. Also probably the
most information packed so the recommended approach to this one is to skim read it the first time for
basic content, and then re-read sections as you need it. If you want to understand how to manage risk,
how to make decisions of what work to schedule first, on why you should not focus on 100% utilization of
your people on … you get the picture. This is the book.
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